Our top photo shows a new “Unit Load” car, designed to take advantage of power 
truck equipment in loading and unloading. The story of this new development of the 
railroads, similar to those in other shipping media, is told on page 7. The speaker in 
the photo left above, shown addressing the Mil-Industry Conference in Washington 
last October, is William Pearce, part of whose talk on GM warehousing is repro- 
duced beginning on page 9. 

Steel containers will be discussed at length in our February issue. The photo at 
right shows steel drums being raised to shipping platform at R-B-H Dispersions Di- 
vision, Interchemical Corp. 
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| hope my “Boss” uses 


LEONARD’S GUIDE 


to ship me, so that I will be correctly 


routed at the cheapest rate! 


PARCEL POST - EXPRESS - FREIGHT 


Rates and Routing Information 


Published by 


G. R. LEONARD & CO. 


121 North Wacker Drive 81 Madison Avenue 
CHICAGO 6 NEW YORK 16 


. . « for more details check #10 on HELP-O-GRAM card. 
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Another Giiman super-standard feature at a standard price! 


Goes 
around 
sharp 
corners 
easily... 


Ribbed to channel water evenly over the tape surface... 


e Speeds up sealing because it’s “Pliantized” to follow any contour... 


Gummed with special glue formula to grip instantly with less rubdown. 


Gilman Ribbed Gummed Tape makes 
tighter sealed corners, which mean 
stronger cartons, safer for handling 
and shipping and better for stacking. 


GILMAN PAPER 
COMPANY 


The Most Quality Conscious Producer in the Industry. 
630 Fifth Avenue, New York 20, N. Y. 
Daily News Bidg., Chicago 6, Ill. 
Integrated mills at Gilman, Vt. and St. Marys, Ga. 


© Kraft Bag Corp. 
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Ribbed or Plain, same high grade, at 
a standard price, far superior in qual- 
ity to most super-standard grades of 
gummed tape sold at higher prices. 


Sold through paper merchants nation- 
ally. Printing available in attractive 
colors at nominal cost. Send coupon for 
sample roll and color swatch book. 


COMPANY NAME 


ADDRESS_— 


INDIVIDUAL 


OUR PAPER MERCHANT 


. + + for more details check +12 on HELP-O-GRAM card. 
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next time get... SearC:- 


Here’ s why Seal- ©: -matic saves you time one money! 


@ The only tape machine selling for less than $75.00 dispensing 
up to 36" in one stroke! 

® Automatically measures, wets, cuts, ejects gummed tape widths 
to 3” 

@2 pure bristle brushes plus scientifically designed pressure 
weight assure efficient end-to-end moistening! Removable 
water tank, easily cleaned. Constant water level. 


® Lifetime stainless steel cutting blade. 
® Easy to read measuring scale. 


@ Fully enclosed streamlined body keeps tape fresh and clean. 
Attractive Hammertone Gray finish. 


10 DAY FREE TRIAL: Order either machine, remit in 10 days or 
return—no obligation! 

Consult your local distributor or WRITE for catalog on complete 
line: Automatic and Manual Tape Dispensers, Moisteners, Carton 
Openers, Safety Knives, etc. 


DISPENSER 
Seal- -( Corporation 
Formerly Lipton Manufacturing Co. 


Dept. SM-1 


, 52 West Houston Street, New York 12, N. Y. 
Our 22nd Year! 


- for more details check #8 on HELP-O-GRAM card. 


MODEL 55 
similar in appearance 


(Prices slightly higher West of Rockies) 


Factory 


SENIOR 3” 
for regular tape 


$2.Q95 


F.O.B. 
Factory 


BIRECTION 
VIBRATOR MOVEMENT 


AC CORDER 


CHART DRIVE 
MECHANISM 
FOR 8.16 ORIO 
DAY OPERATION 


RECOROING 
CHART. 


‘WBRATOR 
SPRINGS 


caving 
ROLL 


IMPACT 
RECORDING 


VIBRATOR 


j 
MAGNESIUM CASE 


MECHANICAL WATCHDOG 
PROTECTS FREIGHT LOADS 


Impact registers, long used by railroads (101) to check up 
on freight handling, are being used more and more by ship- 
pers. They ride right in the car, keep a seismographic record 
of the shocks your cargo takes, are accepted as bona fide 
evidence of damage responsibility. 


Shippers can use them with or without the knowledge of rail- 
road crews to protect loads or improve handling. Used in- 
telligently, they can save more than their cost in damage loss, 
as well as prevent loss of time and good will through dam- 
aged shipments. 

For complete information on how Impact Registers fit into your 


operation, write to the pioneer in the field: IMPACT REGISTER 
COMPANY, Champaign, Illinois. 


+ for more details check #21 on HELP-O-GRAM card. 


Traffic Management 
In Industry 


by Leslie A. Bryan 


Director, Institute of Aviation 
University of Illinois, Urbana 


$6.00 per copy 


Check or money order for $6 
per copy must accompany order 


Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 


its problems, 


" writes “Shipping Management” of 


TRAFFIC MANAGEMENT IN INDUSTRY. 


SHIPPING MANAGEMENT (Book Dept.) 
425 Fourth Avenue, New York 16, N. Y. 


Enclosed is check money order 
copies of TRAFFIC MANAGEMENT IN INDUSTRY to 


Name 


Address 


Position 


Company 
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FOR BETTER 
SHIPPING 


Receive practical, illustrated literature about the latest im- 
provements and developments in shipping room supplies, de- 
vices and equipment as described below . . . important data 
every shipping room manager should keep on file — readily 
available for instant reference. The HELP-O-GRAM reply card 


adjacent to this page is for your use. 
propriate box on the prepaid HELP-O-GRAM business reply 
card and drop it in the mail box. The material will be sent 
to you at once with no obligation on your part. 


Just check the ap- 


DIAL TAPE LENGTH and presto — it's ready 
for sealing. Here is an electric gummed tape 
dispensing machine which can save up to 
25% in tape and 50% in time. The tape 
is measured accurately, moistened with warm 
water and cut off clean, all automatically. 
For FREE bulletin check No. 1. 

‘T SHIPPING TIME by as much as 33 per- 
cent. This railroad, one of the oldest, up-to- 
date cnd reliable in the nation, specializes 
in loss-than-carload shipments. Check No. 2 
fo: free information. 

TROUBLE-FREE ADDRESSING without labels, 
tags and bulky stencil boards is offered by 
this concern. All you have to do is imprint 
with a small handprinter and an inexpensive 
paper stencil the ship-to-address directly on 


the carton. This operation is clean, fast and 
very inexpensive. Check No. 3 for FREE 
information. 


SUPERB CUSHIONING protection to fit prac- 
tically any type of products or assortment. 
This interior cushioning resists all forms of 
shock and protects the finish of the product 
as well. This company also gives complete 
package engineering design and service by 
experts. For FREE information, check No. 4. 

MAILING & STORAGE BAGS are produced by 
this well-known textile bag manufacturer. 
Offers complete line of cotton bags designed 
for shipping, warehousing and parts pur- 
poses at truly competitive prices. Design 
and printing services also available. Send 
for FREE SAMPLES, literature and price list 
by checking No. 5. 

TRAFFIC COURSE at home compiled by 175 
of the country’s most prominent traffic ex- 
ecutives. This correspondence course is given 
under the auspices of a leading university 
to help men now in the shipping and traffic 
fields get a better understanding of rates, 
tariffs, regulations, etc., and get ahead. For 
FREE 48-page book, check No. 6 

CUT SEALING TIME by two-thirds. Use mod- 
ern way to seal—with two strips instead of 
six. This tape provides protection against 
damage, dust and dirt. For FREE SAMPLES 
check No. 7. 

REAL ECONOMY in automatic tape dis- 

pensers is offered by this concern. Selling 
for less than $75, this machine dispenses 
up to 36” in one stroke. It automatically 
measures, wets, cuts and ejects gummed tape 
widths of 1%” to 3”. Stainless steel cutting 
blade and end-to-end moistening are other 
key features. For FREE 10-day trial and liter~ 
ature, check No. 8. 
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FOUNTAIN STENCIL BRUSH provides depend. 
able stenciling and marking. Has a controlled 
automatic ink feed and works fast. Check 9. 
for FREE literature. 


SHIPPING INFORMATION—For parcel post, 
express or freight rates and routing. A simple 
easy-to-use loose-leaf guide frequently re- 
vised. For free information check 10. 


LOW COST SEALER offered by manufacturer 
was two years in the making. Has all the 
features of heavy duty machines with one 
exception: the price. Features include, vis- 
val auxiliary water reservoir, feed stop for 
predetermined lengths up to 30”, dispenses 
1” to 3” width tape. For FREE BOOKLETS 
check 11. 


QUALITY GUMMED TAPE that offers color 
variety and uniformity is what you look for 
in a tape. For FREE SAMPLE ROLL and Color 
Swatch Book, check 12. 


USEFUL WALL CHART handily answers ques- 
tions about new postal rates and all other 
mailing info. The 4th Class Rates cover latest 
revision. Receive FREE CHART: check 13. 


FREE 10 DAY TRIAL OFFER. Check No. 14 on 
the card and learn how you can try this 
label gluer in your own plant under your 
own working conditions with absolutely no 
obligation. You will also receive details of 
this system of tying your labeling in with 
your office and invoicing procedure, saving 
time and money, and eliminating error. This 
hand operating label gluer will enable you 
to do every type of labeling job at a saving. 


FOR PROMOTION of products, dressing up 
cartons, instructions on how to open the car- 
ton or use the product, and words of caution, 
use this “‘Talking Tape.'' Messages are im- 
printed directly on the sealing tape. For free 
details, check 15. 


ALL-AROUND PROTECTION against mois- 


ture is offered by these water-proof papers 
made in conformity with government speci- 
fications. They are outstanding for wrapping, 
covering and car lining purposes. For FREE 
INFORMATION, check 16. 


CUT LABELING COSTS 30% with new ma- 
chines that unskilled operators can master 
handily. No adjustments required for varied 
shaped labels. FREE INFO: check 17. 


CUT CARTON COST by covering old shipping 
marks. This amazing product dries quickly 
to the carton color. You can stencil, tape 
or mark right over it. FREE DATA: check 18. 
SPEED MAILING department flow and end 
weighing bottlenecks by using this new mail- 
ing scale. Just put your package on the scale, 
press the zone key, and presto—the correct 
amount registers. For FREE DEMONSTRA- 
TIONS or DESCRIPTIVE LITERATURE, check 19. 

ONE-HAND TACKING is faster and cheaper. 
This product has rapid gripping action and 
take-up jaw for low maintenance. 36 dif- 
ferent models and 80 staple sizes for any 
use. Check 20 for FREE BOOKLET. 


SAFETY REGISTER — mechanical ‘‘watchdog" 
rides in freight car with your merchandise. 
Keeps record of how goods are handled. 
Meets National Safe Transit Committee spe- 
cifications. LATEST INFORMATION FREE by 
checking 21. 

“STOP LABELING WITH DOLLAR BILLS.” This 
is the intriguing title of a FREE 4-page 
folder that tells you exactly how to do it 
. « « how to speed up attaching labels to 
packages, glass, metal, wood, steel, etc., 
and how to save by using ungummed labels. 
This folder can save you thousands of dol- 
lars, so be sure to check No. 22. 
USE REINFORCED gummed tape to cut seal- 
ing time. Only two strips are used because 
the tape is backed with rayon yarns .. . 
the same yarn used in the best auto tires for 
superior shock absorbence. FREE SAMPLES 
by checking 23. 


AUTOMATIC TACKERS . . . that offer speedy, 
one hand operation enable you to do more 
work with fewer workers. This company offers 
a wide range of air, gun and hand tackers 
and has a money-saving FREE maintenance 
service. For complete story FREE, check 24. 
LOW-COST method of addressing multiple 
shipments, no labels to type or fasten to 
the carton. FOR FREE brochure, check 25. 


SELL AS YOU SEAL! Make colorful advertis- 
ing vehicles out of your packages and car- 
tons by using this four-color advertising 
tape. This gummed kraft sealing tape is 
dressed up with attractively prepared art 
work created without extra cost. For FREE 
INFORMATION, check 26. 
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REACHES THE TOP SHIP- 
PING, PACKAGING AND 
TRAFFIC EXECUTIVES OF 
THE COUNTRY’S 7590 


The ONLY manual on shipping and traffic operations . . . 


BETTER SHIPPING MANUAL 


1956, 17th EDITION 


IT’S YOUR DAILY BUYING 
GUIDE FOR EVERYTHING 
KNOWN TO SHIPPING 
AND TRAFFIC. 


LARGEST SHIPPERS. 


ONE advertising message stays at the i If it pertains to shipping it's list- 
ed in BETTER SHIPPING MANUAL’S 


elbow of your best customers through- ee on 
oad directory — a complete, organized 


out an entire year — because BETTER 
SHIPPING MANUAL is your customer's : reference book listing thousands of 
makers of everything from Li‘t 


best reference guide — for better buy- La 

ing and better management. Here's ® Trucks to Marking Pens . . . from 

the book that does a thorough “inside Cushioning Material to Transporta- 
tion Services. That's why top ship- 


job” . . . read and reread from cover 
ping executives keep BETTER SHIP- 


to cover by the men who control the 
buying and specification of materials PING MANUAL as close as their 
personal phone directory the year 


and services for shipments averaging 
42,000 per shipper — some handling through — to keep in close touch 
over a million shipments a year. with every good buying source! 


BETTER SHIPPING MANUAL 
is packed with factual and 
“how to” reference material 
for your interest! 


Here's a working manual you can depend on to learn new 
efficiencies in military packing; shipping department man- 
agement; loading & handling; analyses of products and 
their packaging; testing; new methods & techniques; air- 
cargo; mechanization; truck transport, Rule 41; etc. . . . 
a practical encyclopedia in every branch of shipping and 
traffic management! The most important shipping, pack- 
ing and traffic executives turn to BETTER SHIPPING MAN- 
UAL daily as their best guide to efficient operations. 


S N D INC. 1-56 
| ourth Avenue, New York 16, N. Y. 
HA N DY | Send me a copy of BETTER SHIPPING MANUAL. Also data on advertising rates 
and circulation. 
| 
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PACKING 
A PUN C sanuany, 1956 


1956 SHOULD BE AN EXCEL- 
LENT YEAR for the American trans- 
portation business. That is the un- 
animous prediction of leaders of the 
railroad, trucking and airline indus- 
tries. 

In a year-end statement Caleb R. 
Megee, vice chairman of the Car Ser- 


vice Division, Association of Ameri- 

can Railroads, reported that the na- 

tional total of freight carloadings in Vol. 21—No. 1 

1955 were expected to reach 37,800,- 
000, or slightly more than 11 percent COMBINED WITH 
over 1954. He added that this upward = * 

trend would continue as long as the P. A YLOAD & The Air Shipper 
nation’s economy keeps rising. Megee CONTENTS 
also disclosed that capital improve- 
ments on the railroads especially for 


new freight cars would go over the | For Better Shipping _.. 5 
billion dollar mark in 1956. P 
7 
A similarly bright situation exists Packing A Punch 


a statement by C. J. Williams, presi- 
dent of the American Trucking As- | 4Ow Chevrolet Solves Transport, MH and 


sociations, He pointed out that inter- Warehousing Problems ..........................2.....-22...-..-- 9 
city truck tonnage for 1955 was ex- ° 

pected to exceed that of 1954 by | No Glass Damage! How Window Firm Halts Losses... 11 
about 14 percent, and 1953, the pre- | Care Use of Reinforced Gummed Tape _...................... 12 


vious record year, by 10 percent. He 
looked for a ton-mileage total of 244.6 | Tuning In on Associations, Schools, Societies & Forums... 14 
billion for 1955. He added that “noth- | Carriers Would Get More Business If Customer Relations 
ing in the picture indicates this trend coe 

should not continue throughout all of Were Handled Better — D. R. Dominie's Column 
the coming year.” Williams also re- | What The CAB Means To Traffic & Shipping Managers... 16 
ported plans for expansion of facil- 

ities. About $3 billion will be spent | Traffic Tower 18 
in 1956 for operating equipment and 


PAYLOAD & The Air Shipper 19-22 

(Continued on Page 27) 
New Products, Ideas & Services 30 
PHOTO OF MONTH News & Promotions of Companies & Associations ..._.. 34 


More efficient loading and unloading of 
ilroad ship ts is demonstrated in the 
top photo on this month's cover. Two indus- 
trial fork lift trucks are shown moving pal- SYLVAN HOFFMAN 
letized food products into a new railroad 


bo ially designed k President Published 10th of each month by Shipping 
methods. In demonstrating the features of Executive Vice-Pres. York 16, N.Y. Telephone MUrray Hill 3- = 
the car at a recent Cost Reduction Clinic STANLEY RB. KERMAISH HARRY HEARST, Western Manager 

in Chicago, the two industrial truck operators i , 6- 
Ge Vice-President 549 W. Randolph St., Chicago, Ill. CE. 6-5164 


compared with the 10 to 16 hours normal- 


Pacific Office: J. O. Hodges, 479 S. Holt Ave., 
ly required for one man to manually load — ademas Los Angeles 48, Calif. BRadshaw 2-3935. 
Hetized ials i ional 
The new “Unit Load” car is divided into Management Consultant Toth Street, Miami 36, Vis. Day — 


ARTHUR KUSHNER 


accommodate two layers of four standard Aéeaciete Baber Subscription price $5.00 per year in United 
48 x 40 inch pallets. The compartments are States, its possessions and Canada. All other 
equipped on each side with overhead doors FRANK WOODS countries, $6.00 per year. Published in U. S. A. 
which make it possible for a fork truck to Eastern Advertising Mgr. : oe 
Z move straight in and back straight out with- = Copyright 1956 by Hoffman Publications, Inc. 
out the need of maneuvering inside the car. ” prededien Manager Not responsible for safety of manuscripts or 
Photo and data courtesy Unit Load FRED FEDER pictures. 
Car Corp. Ase't. General Manager A HOFFMAN PUBLICATION 
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A NEW CONCEPT IN 
PACKAGING CLOSURE 
SECURITY 


OUT-STRIPS ALL OTHER 

TAPES IN * STRENGTH 
* ECONOMY CONSTRUCTION 
EFFICIENCY D7 cARPAC 


TRIPLE 


PROVEN BY EXTENSIVE TESTS IANA REINFORCEMENT 
ATINDEPENDENT LABORATORIES (eal 4 


SUPER-STRENGTH 


One-strip D-7 Carpac's scientifically devised 
glass fibre triple reinforcements along the 
length and across the tape in a two-way 
diamond pattern results in amazing, ‘‘never- 
before’ strength. 


CUTS LABOR and 
CONSUMPTION COSTS 


D-7 Carpac's one-strip sealing method as- 

sures packaging security with only 4 or 2 

the amount of tape usually required. Addi- 

tional labor saving is attained by far faster 

application through best quality animal glues. TRIPLE REINFORCED 
ONE-STRIP SEALING 

INCREASED EFFICIENCY TAPE SEALS FOR SURE 


D-7 Carpac adheres instantly, is more flex- 
ible, moisture resistant and non-curling. 
Despite its closure strength, cartons sealed 


with Carpec con be epened wih- FULLY APPROVED FOR ALL TYPES OF SHIPPING 
out exertion or danger of damaging contents. ...and by the Official Classification Committee for 


Rail Shipment under rule 41. 


BRANCH OFFICES; PHILADELPHIA PITTSBURGH CHICAGO *BUFFALO* BOSTON* HAVANA 


+ for more details check £26 on HELP-O-GRAM card. 


SHIPPING MANAGEMENT, JANUARY, 1956 


Yb’ fl 


How Chevrolet Solves Transport 


Handling And Warehousing Problems 


By WILLIAM PEARCE 
Assistant Manager, Parts and Service, 
Chevrolet Motors Division, General Motors Corp. 


1 Air Rights Racks And Palletization 


The longest and most thorough-going illustrated talk given at last 
October's Mil-Industry seminar in Washington was Mr. Pearce’s des- 
cribing the operations at Chevrolet Motors. Through Mr. Pearce's 
cooperation an exclusive transcript of this important talk was obtain- 
ed, and portions were edited for presentation in several articles. 
Photos were made from the original slides used by Mr. Pearce in 
his demonstration. 


BEFORE BEGINNING the presentation of the 
main topic of material handling in the warehouse, 
it may be well to present to you a brief story of 
the Chevrolet parts distribution operation. 

The parts distribution department at Flint, 
directed by L. W. Johnson, manager, operates 


Top: Wide aisles and carefully stacked air rights . : 
racks illustrate the efficient warehousing opera- 
tion at Chevrolet Motors. Everything is geared _ 
to the maximum use of cubic footage of space 4 
t 


combined with modern materials handling equip- 
ment. 


Right: Use of compact fork lift trucks in narrow — 
aisles for the handling of relatively lightweight ~ | 
and non-bulky items, characterizes the versatility 
of the Chevrolet operation. 
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under the jurisdiction of the Chevrolet General 
Manufacturing Manager in Detroit, and has full 
responsibility for inventory control of Chevrolet, 
Oldsmobile and Pontiac parts at all 41 warehouse 
locations. This includes the ordering of Chevrolet 
parts from suppliers, Oldsmobile and Pontiac 
parts from the car divisions and the classifica- 
tion and distribution of all parts to all ware- 
house locations. 


Operations concerned with maintaining bal- 
ance warehouse stocks to meet current and antici- 
pated demands, or as we say it, “The right part 


A 4 . Re 
1 2 3 5 G 7 
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left, above: High stacking trucks handle air rights racks with ease 
in narrow aisles. Pre-loaded racks take maximum advantage of space 
end picking of stock is not impeded by high-piling. Right, above: 


in the right place at the right time,” are complex 
and demanding. 

Since 1947, the major supply depots including 
Flint have averaged shipments of 350,000,000 
pounds of parts a year. In 1954, at Flint only, 
3,094 full rail cars of material were received and 
4,351 shipped. Receipts and shipment by truck 
and other means are not included and these fig- 
ures represent actual cars only. Total weight 
shipped from Flint in 1954 was over 147,000,000 
pounds, a sizable material handling job. 

Today, when we start to talk about material 
handling, most of us at once begin to visualize 
fork trucks (which are synonymous with material 
handling) rushing about with loaded pallets or 
pallet containers, speeding up material handling 
operations. Material handling in the warehouse 
is a very broad subject that covers practically the 
entire warehousing operation. 

In most any warehouse operation, we do more 
handling of material than any other single opera- 
tion. From the time material is received and un- 
loaded we begin handling material and continue 
to handle it for the receiving, inspection, storing, 
picking, packing, and shipping operations. Even 
the packaging, unitizing and processing opera- 
tions are another form of material handling. 

When space is at a premium, we are usually 
forced into many extra material handling opera- 
tions. To better illustrate this point, we would 
like to first present the old and then the improved 
method of handling some of the more difficult 
bulky items; namely, sheet metal items. The 
operating cycle on raw sheet metal items, such 
as fenders, was to: (1) Unload from car or trailer 
onto flat truck; (2) the truck was taken to the 
storage area where the material was unloaded and 
placed in wood racks or piled on the floor; (3 
when required for processing, this material was 


Under the new method of piling automobile parts at Chevrolet 
Motors there is no need for expensive time-waste in obtaining pre- 
cisely the part wanted. 


removed from the wood racks, placed on the flat 
truck and pushed to the paint department for 
priming. Time studies revealed that 54 man 
minutes of material handling were required to 
complete this cycle. 

With space at a premium, these fenders were 
piled in the aisle. The hood halves were piled on 
top of the fenders. Should the fenders underneath 
be required before the hood halves, then the labor 
in moving the hood halves to get the fenders was 
a total loss. 

You can also appreciate the fact that at in- 
ventory time, material piled like this is extremely 
difficult to count and, in many cases, must be re- 
moved in order to count the material behind it as 
well as to count that particular pile itself. This 
is really material handling with a capital “H.” 

This storage and handling problem was solved 
by the use of what we call “air rights racks” 
which, as far as I know, were first used by GM 
Fisher Body Division and later by our assembly 
divisions with great success. 

The base of the rack is 44 inches wide and 80 
inches long and the end frame 23 inches high. 
By inserting the separate 23 inch end frame into 
the base, we have half the unit assembled. This 
size is suitable far certain types of material. Other 
types of material require a larger rack and by 
inserting two 28 inch end frames into the base 
unit, we have a rack that is 61% inches high. The 
outrigger bars are added, as required. 

The air rights rack unit is placed on a dolly to 
facilitate movement when unloading the trailer 
or a boxcar and movement on the dock to the ele- 
vator and to the storage area. The use of these 
racks has eliminated the two handling operations 
of unloading the fenders from the flat truck aad 
placing them in storage with extra men required 


(Continued on Page 35) 
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No Glass Damage! How 
Window Firm Halts Losses 


SHIPPING GLASS—EVERY DAY and in great 
quantities is the most difficult problem faced by 
Air Control Products, Inc. which proudly makes 
claim to the title of largest manufacturer in the 
Jalousie window field. This firm had grown with 
such dizzying swiftness since the days when 
“Hank” Keller scraped together $8,000 for start- 
ing capital, that shipping problems are only a 
small share of growing pains. But the main prob- 
lem is glass—and the Miami, Fla. firm believes it 
has this problem licked. 


From its modest beginnings Air Control has 
grown to a company that sends out as many as 
48,000 windows in a month. The $8,000 has been 
parlayed into an $8,000,000 business, “which,” 
says President Keller “will be $10,000,600 by the 
end of 1956.” Glass of course is a major ingredi- 
ent. What makes it tough to handle is its heavy 
weight in proportion to size, and of course its 
fragility. Damages in transit and in handling can 
become very heavy in short order. Study of the 
problem brought out that smaller boxes, with well- 
padded interiors would carry much more damage- 
free glass than larger ones had done. The two 
other ingredients to a safe shipping operation 
were the introduction of fork trucks with drivers 
especially instructed in handling glass, and ship- 
ping in the company’s own trucks. 


Glass handling actually begins at the end of the 
assembly-line. Glass panels which have been cut 
to size are immediately packed in the small rec- 
tangular boxes. The boxes, as they are filled and 
closed, are carefully stacked on wooden pallets, so 
that the weight is evenly distributed. 


When a completed load has been piled on the 
pallets a trained fork lift truck driver picks it up 
and transports it to a truck dock.’ Here trained 
truck loaders pick up the fragile packages and load 


(Continued on Page 14) 


Top: Jalousie glass is carefully packed in small corrugated contain- 
ers at end of assembly line. Center: fork lift takes parts to edge 
of loading platform. Here trained truck loaders carefully nestle the 
boxes in excelsior on closed interstate trucks. Bottom: Florida state- 
wide trucks of Air Control Products Co. do not require any more top 
protection than tarpaulins. Aluminum parts of windows are treated 
against corrosion in the factory, before shipping. 
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Left: Woman packer demonstrates simplicity of center 
seam 


ling with reinf 


d gummed tape. This tape 


has a diamond pattern. 


First 6 Months Under Rule 41 
Creates Significant Trends 
in Gummed Tape Usage 


‘ Care & Use of Reinforced Gummed Tape 


This story was developed through the cooperation of 
the Gummed Industries Association and several leading 
manufacturers of reinforced sealing tape. In the opinion 
of the editors of Shipping Management this article rep- 
resents the views of a large seginent of the industry. 


THE “TWO-STRIP” METHOD (one strip of 
reinforced sealing tape applied to the top center 
seam and one strip applied to the bottom center 
seam of a shipping container)— the Packaging 
Industry’s newest method of closure, has shown 
itself to be one of the most important packaging 
developments of recent years. (In fact, it is the 
only major innovation in the closure field in the 
past 10 years.) Its high degree of quality per- 
formance and its splendid acceptance by the ship- 
per have combined to form a very fascinating 
“success story.” 

Why this sudden interest during the past 12 
months in reinforced sealing tape as a method 
of closure? Why the furor over the “two-strip” 
method? Why did the railroads amend their pack- 
aging requirements last May to permit the “two- 
strip” method to be used, when, in fact, rein- 
forced sealing tapes have been manufactured and 
have successfully served their purpose for many 
years? These are all questions which, naturally, 


come forward whenever this new development is 
discussed. 

Perhaps the most important thing to under- 
stand with respect to reinforced sealing tapes is 
the important fact that the “two-strip’” method 
and the development and success of the bi-direc- 
tional or two-way reinforced sealing tape go hand 
in hand. Although reinforced sealing tapes have 


Above: Another pattern of reinforced gummed tepe. Note square 
design. This is one of several acceptable patterns. 
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Two-strip center sealing is accomplished in three swift motions. One 
strip is applied on top of the box, the other on the bottom. Mass 
production assembly-line application is also possible with this method. 


been manufactured for many years, they were 
largely of the uni-directional or one-way variety 
with the reinforcing fibres running only in the 
machine or lengthwise direction. They did not 
have the high strength characteristics found in 
the bi-directionally reinforced tape which supplies 
reinforcing fibres running in both the lengthwise 
and crosswise directions. 

It has only been in the past few years that 
gummed tape manufacturers, in an effort to de- 
velop a method of closure which would provide 
not only security for the shipper but also a fast 
and economical method of closure, introduced the 
bi-directional reinforced sealing tape. 

This type of reinforced sealing tape, when ap- 
plied in the “two-strip” method, enables the ship- 
per to use a taped closure in a high speed produc- 
tion line operation. This, of course, was not feas- 
ible when shippers were required to use the “six- 
strip” method calling for the sealing of all outer 
seams of the shipping container. 


The “six-strip’” method is, of course, still serv- 
ing an economic function where protection against 


dirt, dust, and vermin is required for the safe 
movement of goods. The “two-strip’” method is 
not designed to replace the “six-strip” method— 
each method has its own economic function and 
should be considered by the shipper from that 
standpoint. 

Industries which require production line case 
sealing, however, will be particularly benefited by 
this rule change and it has proven to be extremely 
important in the canned goods, bottled goods, and 
the brewing industries. For industries which must 
use production line case sealing, several companies 
are on the market with fully automatic machinery 
to apply the two-strips of reinforced sealing tape. 

Reinforced sealing tape, as it was manufactured 
for many years with the reinforcing fibres run- 
ning in only one direction, did achieve a good de- 
gree of acceptance and was widely used in cer- 
tain packaging operations. However, the Rail- 
roads Freight Classification Committees never did 
approve it as a method of closure under Rule 41 
of Uniform Freight Classification 3 and Consoli- 
dated Freight Classification 20. This reluctance 


(Continued on Page 24) 
Below: Camera catches swift tion from dispenser to box. Both 


top and bottom were timed at exactly 11 seconds — completing the 
seal on the entire box! 
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Wisconsin SIPMHE & AMHS Groups 
To Hold Packaging Conference 

A one-day conference covering the latest de- 
velopments in materials handling, packaging, traf- 
fic, shipping, equipment, cost reduction and out- 
door storage will be held January 17 at the Hotel 
Schroeder, Milwaukee. The Wisconsin chapters of 
AMHS and SIPMHE are co-sponsoring this event. 

D. J. Davis, vice president of manufacturing of 
the Ford Motor Company, will be the main speaker 
at the luncheon. His subject will be: Mechaniza- 
tion Trends in M-H.” Twelve other authorities 
will participate. 


Stevens Institute Plans 16-Week 
Course in M-H & Packaging 

The Industries Training School of Stevens In- 
stitute of Technology, Hoboken, N. J., will conduct 
an evening course in materials handling and pack- 
aging beginning February 6. Walter F. Friedman, 
senior engineer of Container Laboratories, Inc., 
will be the instructor. 

The class will meet Monday nights for 16 weeks. 
Topics covered will include palletized shipments, 
automation, carloading carrier regulations, and 
the design, testing and use of various types of 
packaging units. 


Window Firm Halts Glass Damage 
(Continued from Page 11) 


them into truck trailers. In preparation for this 
phase of the operation the loaders put a thick 
layer of straw on the floor of the truck. As they 
pack the boxes into place they place a generous 
amount of excelsior between them. Straw is pack- 
ed inside of the individual boxes as well as on the 
truck floors. Package engineers of Air Control 
Products have figured out to the square inch pre- 
cisely where to place the glass boxes so as to get 
the best possible space out of each truck. 

Use of their own fleet of trucks, both in local 
and national shipping has been an essential factor 
in the shipping success of Air Control, not only 
because it enables them to handle glass at their 
own discretion, with their own trained help, and 
using methods they themselves have devised, but 
because owning and operating their own truck 
fleet offers particular advantages in this type of 
industrial manufacturing. 

The truck operation is actually divided into 
three phases: national, state-wide and local. Each 
of these areas has specific types of trucks devoted 
to it, and each offers special advantages in terms 
of truck fleet ownership. 

Operating nationally, Air Control Products 
Corp. has 10 closed 32 foot trailers, and 2 open flat 
32 foot trailers (strictly for glass). These trucks 
carry jalousie windows, and the company’s other 
products: jalotsie doors, awning type windows, 
bath tub enclosures, door thresholds and builder’s 
hardware to dealers, distributors and regional 
warehouses all over the country. They have prov- 
en their worth in many ways: they pay their way 
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Note above how small glass boxes have been carefully stacked on 
bottom of truck. Lighter, but bulkier material is stacked above. 
by returning fully loaded with materials or equip- 
ment which the company needs to carry on its 
business. They assure the best of care in handling 
goods, and at the same time eliminate the need for 
conforming to packaging demands which a com- 
mon carrier might make. They assure swift de- 
livery on short notice to even the remotest areas 
reachable by motor road. 
The jalousie window business originated in the 
(Continued on Page 26) 
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Carriers Can Get More Business 


By Improving Customer Relations 


WE ARE AMAZED at the simple mechanics by 
which a carrier can gain or lose an account. We 
are also surprised that carrier management is not 
mindful of the seemingly minor aspects of cus- 
tomer relations that lead to good shipper relations 
and subsequent accounts. 

In these times shippers are finding that delivery 
time by respective carriers is a fairly constant 
figure, thereby focusing attention on carriers’ 
terminal services for ultimate selection. This is 
the point that carrier management fails to recog- 
nize, at least in our experience. In the last six 
months we have dropped at least five carriers, all 
of whom were giving us excellent delivery service 
but whose terminal facilities—insofar as tracer 
and claim information is concerned—were very 
poor. 

In almost all of the instances where carriers 
were dropped, trouble could be traced to one or 
two individuals in the organization. It is high 
time that carriers realize the difficulties which a 
traffic department has to face. Customer rela- 
tions are an exceptionally important part of any 
business and it is up to the traffic department to 
maintain good customer relations through prompt 
replies to their inquiries regarding shipments. If 
there is no cooperation on the part of the carrier 
the traffic department finds it very difficult to ap- 
pease an irate dealer whose merchandise is long 
overdue. Because of this all carriers should re- 
examine their personnel and their procedures so 
that they may offer a shipper speedy replies to 
their tracer inquiries. 

We have found a tendency on the part of the 
better carriers to not only offer faster and better 
service insofar as inquiries and traffic relations 
are concerned but also a willingness on their part 
to deviate from established procedures in order 
to help a shipper. We have in mind a case where- 
by a shipper during a peak load month was faced 
with a problem of having bills of lading typed up. 
Normally a girl in the office would type up the 
bills of lading each day and could keep up with 
the load. However in this particular situation 
orders mushroomed and the load on this particular 
individual quadrupled to the extent that it was 
practically impossible to keep up with the work. 

Ironically enough, the shipments involved were 
split among three carriers. Each carrier was ap- 
proached as to how they might help the shipper 
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through their short period. Two of the three car- 
riers stated flatly that they couldn’t help. 

The third carrier came up with a feasible devia- 
tion from normal procedure whereby instead of 
typing separate bills of ladings for each shipment, 
the shipper merely had to make out a one or two 
sheet manifest listing all of the shipments’ des- 
tinations and weights. The carrier’s truckmen 
would sign the manifest which was brought back 
to the carrier’s terminal where the bills of lading 
were made out by the carrier. The following day 
copies of the bills of lading were returned to the 
shipper. 

Needless to say this simple, temporary, devia- 
tion from normal procedure enabled the shipper to 
handle the workload without additional personnel. 
Also, needless to say, the freight, which was nor- 
mally split up among the three carriers, was 
diverted to the one carrier who, by having a com- 
petent man in its office, gained a sizeable account. 
It’s just that simple. 

It’s also that simple to lose an account. A con- 
stantly disagreeable truck driver could conceiv- 
ably pressurize men in the shipping room enough 
to have them complain to the traffic manager. 
If there is not satisfaction, he might conceivably 
eliminate a borderline carrier. More important 
than that, however, is the manner in which in- 
quiries from the traffic department are received 
and handled by the carriers’ personnel. 

By and large the carriers are gradually staffing 
their offices with capable personnel who can not 
only be courteous but give correct answers as 
well. There are still too many carriers whose ter- 
minals are staffed with men who are not aware of 
the problems which confront an individual traf- 
fic department or the customer relation policies 
which are involved. It would be well if the car- 
riers would institute training courses for these 
employees. 

We realize that getting business is a major 


(Continued on Page 23) 
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~ By LUCIEN ZACHAROFF. 


INCREASINGLY IMPORTANT to the btisiness 


of the nation’s traffic managers and shipping 
executives are the far-reaching activities of the 
Civil Aeronautics Board, which lays down the 
law for our civil aviation and its court of last 
resort. It often affects even those shippers who 
are not yet either sending or receiving their 
goods by air. This is so because of the expanding 
interrelationships between surface and air trans- 
portation. 

Despite its growing impact, CAB is the least 
known among transport-regulating agencies, such 
as the Interstate Commerce Commission and the 
National Maritime Board. To be sure, it is played 
up in the press, but in a manner which has led 
to a widespread public notion that its sole or 
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predominant mission i8¥to investigate aircraft 
accidents. 

Yet, the shipping public and citizenry at large 
are affected in an incomparably greater measure 
by CAB’s economic, political and diplomatic per- 
formance than by its accident work. CAB covers 
such diversified activities as the filing of car- 
riers’ tariffs, the prescription of rates for the 
carriage of property and persons, establishmént 
of rates of compensation for the carriage of mail, 
regulation of accounts, records and reports, regu- 
lation of airline mergers, loans and financial aid, 
methods of competition, and interlocking relation- 
ships. In participation with the Secretary of 
State, CAB negotiates agreements with foreign 
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Board spreads out in numerous direc- 
tions in administering to the needs 
of air transportation. A study of the — 
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chart will show the many ramifications 
of the CAB's authority and power to 
control and promote the growth of air 


transportation. 
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governments for the establishment and develop- 
ment of air routes and services. 

CAB’s comparative obscurity is partly due to 
the newness of the industry it is regulating and 
hence its own youthfulness, and partly to its 
being one of the Federal Government’s smallest 
agencies; it employs fewer than 600 people. 

The Board is composed of five members ap- 
pointed by the President with the consent of the 
Senate, each for a term of six years. Annually, 
the President names one of the five as Chairman 
and another as Vice-Chairman. The Board’s de- 
cisions are not subject to review by any other 
executive department, though Presidential ap- 
proval is required in those which affect inter- 
national air transportation. 

CAB traces its ancestry to the Civil Aeronau- 
tics Act of 1938, which established an independent 
agency charged broadly with the duty of “encour- 
agement and development” of our civil aviation. 
Within that five-member Civil Aeronautics Au- 
thority was the Air Safety Board and the Office 
of Administrator of Civil Aeronautics. 

In less than two years, Presidential Reorgani- 
zation Plans III and IV renamed the agency the 
Civil Aeronautics Board. The Air Safety Board 
was abolished, its functions transferred to CAB. 
The U.S. Department of Commerce took over the 
office of the Administrator, which today employs 
about 15,000 as it performs its enforcement, op- 
erational, and promotional duties under the Act. 


Only a brief reference can be made in this 
article to two of the three major functions of 
the Board, not because they are of small conse- 
quence but rather because they impinge only 
indirectly on the daily business of our readers. 
One has to do with accident investigation and 
analysis. The Board holds public hearings on ac- 
cidents involving civil aircraft in its attempts to 
determine the facts, circumstances, and probable 
causes. It follows up with such recommendations 
to the Administrator as in its view tend to prevent 
similar accidents in the future. It makes its re- 
ports and recommendations public at its own 
discretion. It conducts special studies and in- 
vestigations to reduce air accidents and prevent 
their recurrence. 

Safety regulation is a second principal func- 
tion of CAB; it prescribes standards, rules and 
regulations, and has the power to suspend and 
revoke safety certificates after a hearing. It acts 
on complaints from the Commerce Department’s 
Civil Aeronautics Administration about violations 
of the U. S. Civil Air Regulations. It is also em- 
powered to revoke and suspend U. S. civil airman 
certificates. 


A good deal more pervasive than the two 
functions just mentioned, and of much immediate 
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Present members of the CAB consist of, Top: Chan Gurney and 
Harmar D. Denny; Center: Ross Rizley, Chairman; Bottom: Joseph 
P. Adams and G. Joseph Minetti. 


and historical significance, are the Board’s phil- 
osophy and actions in its economic regulation of 
air transportation. Under the Civil Aeronautics 
Act, it concerns itself with setting up and main- 
taining a sound air-transport system, domestic 
and international. A series of economic regula- 
tions bearing on air transport have been promul- 
gated by CAB, and from time to time revised and 
supplemented. The regulations set forth the 
Board’s requirements for the information and 
guidance of the industry and its public-carriers, 
shippers, travelers. 

Theoretically, a regulatory agency is expect- 
ed to grow with the particular industry which 
is in its charge, by Congress (which set it 
up) and by the American people. Its rules and 
regulations are expected to be modified in line 
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Dependable B&O 
Time-Saver Service 

is proving to many 
less-than-carload shippers 
that their schedules 

can be cut by as much as 
one-third. You can 

benefit, too! 


Ask our man! 


Baltimore & Ohio Railroad 
Those who know...use the B&O! 


. for more details check #2 on HELP-O-GRAM card. 


Traffic Tower 


WOMEN’S TRAFFIC CLUB of 
Philadelphia heard a talk on “Ware- 
housing and Its Part in Distribution 
Costs” at its January 10 meeting. 
Frank E. Kearney, vice president of 
J. Leo Cooke Warehouse Corp., was 
the speaker. 


| BELL & HOWELL COMPANY 
| has promoted W. C. Nix to the posi- 
| tion of manager of traffic and stores 
|at the company’s New York office. 
| Previously, he was TM. 


lee Cisneros a 
W. C. Nix 


GODFREY L. CABOT, INC. has 
/reported the promotion of Lee Cis- 
neros to the position of General TM. 


He was formerly assistant TM. 


KOPPERS COMPANY, rc- 
ported four new appointments in the 
_ Traffic and Transportation Depart- 
|ment. They were: Harlan B. Wilson 
_as Field Supervisor; Richard E. Spatz 
|as Supervisor, Traffic Section; Fred 
R. Pfeiffer as Assistant Supervisor: 
James A. Jordon as administia- 
| tive assistant. 


BOSTON CHAPTER, DELTA NU 
ALPHA has awarded two scholar- 
ships in transportation to college 
students. One scholarship is spon- 
| sored by the Traffic Managers Insti- 
tute, and the other is granted by the 
| Chapter itself in the form of a fully- 
paid course at the Institute. 


ESSO STANDARD OIL COM- 
PANY announced the appointment of 
Roderick A. Appleman as Acting 
General TM. He succeeds J. Henry 
Gies who is now or special assign- 
ment. 


| D. S. BROWDER was honored re- 
| cently with a testimonial luncheon 
-at the Hotel Commodore, New York, 
| upon his retirement as General Traf- 
| fic Manager of the Penn Dixie Ce- 
| ment Company. Some 200 traffic men 


| 


(Continued on Page 27) 
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@ SPECIFIC COMMODITY RATES of Northwest Orient 
Airlines include the following changes or additions, effective 
on dates shown—minimum weight per shipment 100 Ibs. ex- 
cept as otherwise stated: Mushrooms and mushroom spawn, 
from Portland or Seattle to Honolulu, 30¢ a Ib., Jan, 11. * 
Plants, from Honolulu to Chicago, 30¢ a Ib.; to New York, 
34¢ a Ib.; Jan. 11. * Fishing tackle, to Anchorage from Chi- 
cago, 25¢ a lb.; from Detroit, 27¢ a Ib.; Jan. 18 * Yarn, 
thread, fibres, textiles, textile manufactures and wearing 
apparel, not elsewhere specified, from Chicago to Manila, 
Seoul or Tokyo, $1.35 a lb.; Jan. 4. * Machinery, electrical 
apparatus and tools, n.e.s., to Seoul from Chicago, $1.35 a 
Ib., minimum 550 Ibs.; from Detroit, $1.38 a Ib., same min- 
imum; from Minneapolis or St. Paul, $1.33 a Ib. same 
minimum; from New York, $1.42 a lb., same minimum; 
from U. S. west coast, $1.30 a lb., same minimum [to Okinawa 
from U. S. west coast, $1.30 a Ib., same minimum ;] from U. S. 
west coast to Karachi, $1.96 a lb., minimum 55 lbs.; from 
Tokyo to Chicago, $1.30 a lb.; Jan. 4. * [Mica products, re.s,, 
from Tokyo to Chicago, 1.30 a Ib. ; Jan. 4.] * Surgical gut, from 
Tokyo to Chicago, $1.30 a Ib.; Jan. 4. * Imitation jewelry, 
novelties, ornaments, and watch bracelets, excluding 
watches and clocks, n.e.s., from New York to Tokyo, $1.62 a 
Ib.; from Hong Kong to New York, $1.45 a Ib. and to U. S. 
west coast, $1.30 a Ib.; Jan. 4. 


@ SPECIFIC COMMODITY RATES of Air France include 
the following additions or changes, effective on dates shown— 
minimum weight per shipment 45 kgs.: U. S. Government 
post exchange material, from New York to Frankfurt, 99¢ 
per kg.; Feb. 1. * Same as preceding, between New York/Bos- 
ton and London or Manchester, 99¢ per kg.; Dec. 24, expires 
June 20. * Drawnwork, needlework, embroideries and lace 
(excluding wearing apparel), from Karachi to New York, 
$2.53 per kg.; Jan. 18. 


e@ ALSO OVER AIR FRANCE, effective Jan. 18: Human 
remains (other than cremated) will be charged for at 200% 
of the general commodity rate applicable to shipments of 
under 100 Ibs. (45 kgs.), subject to the following: (1) A 
minimum charge equivalent to that for 100 Ibs. will be 
assessed. (2) Special arrangement should be made in advance 
between the shipper and the carrier. (3) Corpses must be 
placed in caskets or cuses that will prevent the escape of 
offsensive odors, and must be secured to prevent shifting. 
(4) Dimensions of the caskets or cases should allow their 
carriage in the cargo compartment of the aircraft. (5) These 
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shipments should be accompanied by a certificate of death. 
* Cremated human remains contained in suitable urns will 
be carried in either passenger or cargo aircraft, without 
special arrangement. They will be assessed 300% of the gen- 
eral commodity rate applicable to shipments of under 100 
Ibs. (45 kgs.) Exception: The percentage ratings in this 
paragraph will not apply to joint through rates provided in 
the company’s tariff, nor will these joint through rates apply 
to carriage of human remains. 


@ THESE ADDITIONAL CITIES are now included in the 
Emery Air Freight Corp. tariffs as points where assembly 
service is provided by the company: Columbus, Sacramento, 
Salt Lake City. 


@e A MEMORANDUM TARIFF, effective this month, has 
been issued by the British Overseas Airways Corp. It lists 
cargo rates from New York to many destinations abroad, 
specific-commodity rates between New York/Boston and 
Glasgow, Manchester, Liverpool, Birmingham and London, 
also offering information on insurance, valuation charges, ap- 
plication charges, C.O.D. shipments, export documentation, 
and other data of interest to shippers. 


Helicopters to the Fore 


@ NEW YORK AREA has been afforded a view in flight 
of a new helicopter built by Doman Helicopters, Inc., of 
Danbury, in tests conducted jointly with New York Airways 
over the latter’s cargo and passenger routes. Such tests are 
required by the Civil Aeronautics Administration before it 
approves aircraft for commercial sale and use. The pas- 
senger version of the machine under tests has seats for 
eight. Doman has a contract to furnish craft of this design to 
the U. S. Army (the military designation: YH-31). The 
helicopter is also to be marketed to domestic and foreign com- 
mercial users and to foreign governments. 


@ A NEW CORPORATION, Nederlandse Helicopter In- 
dustrie, N.V., has been established in Rotterdam. It will 
develop, manufacture, repair, and do business in helicopters 
and parts. The company will build the SOBEH helicopter 
developed by the Foundation for the Construction of an Ex- 
perimental Helicopter, sponsored jointly by the Netherlands 
government and the aviation industry. The foundation is 
being liquidated. 
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Routes « Services « Schedules 


@ ALL-CARGO FLIGHTS over KLM Royal Dutch Airlines 
between the U. 8S. and Europe have been stepped up from 
two to three a week. Traffic demands on KLM’s Amsterdam- 
Lendon run have increased the cargo-service frequency from 
nine to 12 flights a week (the total cargo capacity available 
on that route is now 72 tons a week). 


@ A 10-YEAR LEASE with The Port of New York Author- 
ity has been signed by Mercury Service Systems, Inc., of- 
ficial freight cartage agent for 16 scheduled airlines serving 
New York, for 5,700 sq. ft. of terminal space in the new 
cargo terminal being erected at N. Y. International Airport. 
Mercury will relocate its air-freight division in the new 
quarters promptly upon their completion. The Idlewild facil- 
ities will enable the company to handle three times the 
present volume of air freight, according to President A. J. 
Roper. 


@ THREE FLIGHTS a week in each direction were on the 
Trans World Airlines schedules as it inaugurated last week 
intercontinental flights with long-range multiple-service Super- 
G Constellations which link Paris and Rome directly with 
U. S. gateways. 


@ ABOUT JAN. 20 Delta Air Lines will operate over addi- 
tional 1,075 miles of new routes from Charlotte, Washington, 
Baltimore, Philadelphia, and New York. 


@ ON FEB 15, Braniff International Airways wil linaugurate 
service over its new route between Texas and New York 
(which will be served through Newark Airport). Of the 
three daily flights to the northeast, one will originate in San 
Antonio, one in Fort Worth, and one in Dallas. About 
April 1, Braniff schedules will be supplemented by service 
between Texas and Chattanooga, via Memphis. 


@ AIR SERVICE between Italy and Yugoslavia will be es- 
tablished soon. Terminal points are to be Milan and Belgrade, 
intermediate ones Zagreb and Venice. Under study is an- 
other route which would link Rome and Belgrade. 


@ THIS MONTH may witness the opening of regular com- 
mercial air service between Finland and the Soviet Union, 
under the terms of a traffic agreement which calls for three 
flights a week in each direction, connecting Helsinki and 
Moscow. 


@ AN AGREEMENT signed at The Hague by KLM Royal 
Dutch Airlines and Air Ceylon (and the Ceylon government) 
reportedly calls for a weekly service between Colombo and 
London, to begin in February. Constellations manned by KLM 
crews are to be used initially, while Ceylonese personnel are 
trained to take over. KLM participation is provided for a 
period of 10 years. Air Ceylon is gradually to extend its 
national, regional, and international networks. ; 

@ A NONSTOP WEEKLY service with Super Constella- 
tions between Madrid and Rome is now being operated by 
Iberia Airlines. Another weekly flight, with a stop at Bar- 
celona, is continuing with DC-4 equipment. 


e@ FEB. 1 HAS BEEN SET for the start of the Delta Air 
Lines service to New York and Washington from Atlanta, 
New Orleans, Dallas and Fort Worth. Stops will be made 
at Charlotte, Baltimore, and Philadelphia. DC-7 and DC-6 
aircraft will be used on the initial schedules. 


@ ON JAN. 24, DC-4 aircraft of Pan American World Air- 
ways will begin service from U. S. West Coast and Honolulu 
to American Samoa. On Jan. 17th Pan American is adding 
a fifth weekly flight between Hong Kong and Bangkok, the 
service continuing flights which originate on the U. S. West 
Coast and make stops at Hawaii, Wake Island, and Tokyo. 


People & Places 


e@e AN EXPANSION PROGRAM of SABENA Belgian 
World Airlines is witnessing an establishment in the first 
half of this month of regional sales offices in Toronto, Mexico 
City and Denver, and of district sales offices in Boston, 
Pittsburgh, St. Louis and Kansas City. This brings to 26 
the number of cities in the U. S., Canada and Mexico, which 
have the company’s sales offices or representatives. Full-time 
resident sales representatives are being namd for Hartford, 
Houston, Memphis, Tulsa, Minneapolis and Havana (Cuba). 


NEW APPOINTMENTS and promotions in the commer- 
cial sales department of the airline in the three countries 
named include: assistant to the general manager—Peter A. 
De Maerel; district sales manager for Philadelphia—Richard 
W. Roney; district sales manager for Boston—Thomas J. 
McCarthy; district sales manager for Pittsburgh—Michael J. 
de Tarnowski; New York district cargo sales manager— 
Harry Baldwin; regional sales manager in Denver—Richard 
O’Connor; regional manager in Toronto—Harry Beesley; 
regional sales manager in Mexico City—Jose Carrascal; 
district sales manager in St. Louis—Frank Bauman; district 
sales manager in Kansas City—Alan Citron; district sales 
manger in Atlanta—Claude Hutt; resident representative in 
Tulsa—Vernon Kirk; resident representative in Havana— 
Rene Bolivar. 


@ DISTRICT SALES office has been opened in Washington, 
at 1511 K Street, N.W., by VARIG Airlines of Brazil, with 
Donn Dearing as manager. 


@ SALES MANAGER for American Airlines in Buffalo is 
now Curtis Potter, who is being replaced in the same capacity 
at Rochester by Walter J. Rauscher. 


@ NEW DISTRICT SALES manager for United Air Lines 
at Providence: George E. Rutherford; acting district sales 
manager in San Francisco: H. E. Morley. 


@ APPOINTMENTS AT DELTA Air Lines: T. P. Dela- 
field, as director of customer services (a new post), and 
Charles P. Knecht, as general sales manager. 


@ NAMED ACTING CHIEF of the Civil Aeronautics 
Board’s International and Rules Division in the General 
Counsel’s Office: Ross I. Newman. 


@ NEW APPOINTMENTS at Swissair: Eugene Roessner, 
as supervisor of interline cargo sales; Andrew Duncan, as 
supervisor of air cargo. 


@ NAMED CHIEF of the Civil Aeronautics Board’s Office 
of Compliance: James Anton. 
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Traffic Statistics & 1956 Forecasts 


e@ 1956 GLOBAL TRAFFIC over scheduled airlines should 
show even greater gains than 1955’s one-fifth increase over 
the year before, according to Sir William P. Hildred, Di- 
rector General, International Air Transport Association. 
Thus, the year’s cargo traffic over the airways “should reach 
the 150,000,000,000 tonne-kilometre [level and air mial carriage 
should come very close to 500,000,000 tonne-kilometres.”] (A 
tonne-kilometre equals one metric tonne carried one kilometre, 
and 500,000,000 tonne-kilometres equal 342,000,000 short ton- 


miles, 


@ “ALL-UP” MAIL, pioneered by the Canadian Post Office, 
was on the increase over Trans-Canada Air Lines in 1955, 
with 6,450,000 ton-miles flown on North American services. 
On overseas services, about 1,160,000 mail ton-miles were 
flown. Increases over the figures for the preceding year were, 
respectively, 9% and 13%, 


@ REVIEWING GROWTH of civil aviation scheduled serv- 
ices of international and domestic carriers, the International 
Civil Aviation Organization disclosed that record peaks had 
been reached in 1955. Cargo, at 907,000,000 ton-miles, was 
up 19% over the year before, and mail, at 257,000,000 ton- 
miles, was up 15%. 


@ FREIGHT TRAFFIC on The Flying Tiger Line during 
November, 1955, was 5,828,868 ton-miles, more than twice the 
November, 1954, business. In the first 11 months of 1955, 
FTL carried 53,826,303 ton-miles of freight, a gain of 60% 
over the same 1954 period. 


e@ A TOTAL OF 1,812,848 commercial-freight ton-miles was 
recorded for November by Seaboard & Western Airlines, 
representing an increase of 68% over the same 1954 month. 
In the same month, the company’s freighter fleet logged 
657,300 revenue miles in 2,287 hours. By the end of Novem- 
ber, the airline had made more than 7,140 ocean crossings. 


@ GREATEST EXPANSION in the history of commercial 
aviation was foreshadowed by unprecedented orders for new 
transport planes during 1955, according to President Donald 
W. Douglas of Douglas Aircraft Co. In those 12 months, he 
reports, airline orders set new records in dollar value, in num- 
bers of aircraft, and in the payloads they will provide. His 
company alone received orders in 1955 for 328 commercial 
planes as 31 airlines made commitments for more than 
$1,125,000,000 worth of transports and spare parts; these 
figures do not include the company’s backlog. 


@e FOUR NEW YORK REGION airports (La Guardia, 
N. Y. International, Newark, Teterboro) accounted for the 
following cargo traffic in November (in Ibs.): scheduled 
domestic freight—19,177,600; express—4,372,900; airmail— 
4,066,800 ; first class mail—1,402,600; overseas freight—4,499,- 
900; mail—1,394,900; non-scheduled freight—1,899,100; Octo- 
ber helicopter freight and express—408,600; mail—154,700. 


@ A COMPANY RECORD has been set by Braniff Interna- 
tional Airways with nearly 3,500,000 ton-miles of cargo 
flown during the first three quarters of 1955. 


e YEAR-END COMPUTATIONS of the Civil Aeronautics 
Administration, U. S. Department of Commerce, show all- 
time growth records in 1955. In express and freight ton-miles 
the totals were established at 316,328,000 domestic and 108,- 
000,000 international, gains over 1954 of 284% and 6.9%, 
respectively. 


e@ TON-MILE INCREASES of 30% for freight and 61% 
in mail flown to 3,590,000 and 2,120,000, respectively, have been 
reported by British European Airways for the first six 
months of the current fiscal year, April 1 to Sept. 30, as com- 
pared with the same period in the year before. 

People & Places 


Planned Payload Expansion 


e AN INTENSIFIED SALES PROGRAM, and increased 
payload capacity have been announced by Pan-American 
World Airways in preparation for the 10,000,000 Ibs. of 
freight which the company expects to fly over the Atlantic this 
year. This forecast represents a 35% increase over 1955 and 
double the total cargo carried in 1954. A year-round schedule 
of twelve all-cargo transatlantic fiights a week represents a 
40% rise over 1955 all-cargo capacity. A 30% increase in the 
cargo sales staff and doubling of the amount of cargo adver- 
tising in 1956 over 1955 have also been planned. 


@ TWO MORE VOLUMES in the Air Force’s series of 
Rotary Wing Aircraft handbooks have been released to the 
public by the Office of Technical Services, U. S. Department 
of Commerce. Volume 8 is called Mechanical Design and 
Description, has 275 pages, and sells for $7. Volume 11 is 
Special Types of Rotary Wing Aircraft, 133 pages, $3.50. 


@ U. S. MAIL CARRIAGE has been authorized by the Post 
Office Department on scheduled flights of VARIG Airlines of 
Brazil from New York to points in that country. 
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Parcels & Letters 


@ AIR AND SURFACE parcel post packages may now be 
insured for: Pakistan, Spain, Balearic Islands, Spanish 
Offices in Northern Africa, Canary Islands, and the Span- 
ish Post Office in the International Zone of Tangier. Max- 
imum amount of insurance: $165. Local post offices have 
details of the fees applicable to each destination. Insured 
parcels must be sealed. The registered parcel service to 
Spain and the Spanish offices has been discontinued. 


@ MANY GIFT PARCELS from the U. S. are reaching 
Eastern Germany, without complying with official restri¢- 
tions there. The most frequent irregularity is the inclusion 
of food stuffs in tin cans or other hermetically sealed con- 
tainers. The East German authorities regularly return any 
parcel with prohibited contents, subject to collection of re- 
turn postage from the sender. Each item in a parcel destined 
for Eastern Germany must be individually listed on the 
customs declaration tag. Not acceptable for mailing: parcels 
containing foodstuffs (including coffee) in tin cans or other 
hermetically sealed containers or failing to comply with the 
regulations in any other respect. 


‘ 


Equipment Trends & Orders 


.@ FOUR DC-8 JET aircraft have been ordered from Doug- 

las Airplane Co. by Panagra (Pan American-Grace Airways), 
with an option to purchase two more. The 575-mph planes 
are expected to reduce flight time between New York and 
Buenos Aires from the present 22 hours to approximately 
11 hours. 


@ THE AIR FORCE has taken delivery from Lockheed of 
a turboprop Super Constellation designated YC-121F, which 
flies 420 mph. It is designed for quick conversion for such 
operations and payloads as 18 tons of cargo, 106 passengers 
or 73 litter patients. A second YC-121F, now being flight- 
tested, will be delivered to AF later. Lockheed also produces 
for the Air Force the propjet C-130 cargo planes. 


@ A CONTRACT FOR 10 Intercontinental jet planes has 
been signed by Air France and the Boeing Aeroplane Com- 
pany. Delivery will begin on Nov. 15, 1959, and will be com- 
pleted in November, 1960. 


@ THE TURBO-PROP Vickers Viscount has made its debut 
this month on the British Overseas Airways’ New York- 
Bermuda run (flying time southbound—two hours, 45 min- 
utes; northbound—three hours). 


® TWELVE 575-MPH Intercontinental jets have been 
ordered by Pan American World Airways from the Boeing 
Airplane Company. The aircraft will be substituted for a 
portion of Pan American’s original order under an option 
provision in a contract for jet 707 Stratoliners (announced 
last October). Delivery of the Intercontinentals will start 
in August, 1959. 


@ FLIGHT TESTING of the Douglas DC-7C has been suc- 
cessful and ahead of schedule at Santa Monica. This trans- 
port is on order from several airlines in the U. S. and abroad. 
It is entering service this year. 


@ A DECISION TO BUY seven Douglas DC-8 jet trans- 
ports has been announced by Scandiuavian Airlines System. 
Delivery is to start in the first quarter of 1960. 


@ FREEDOM OF OPERATION for certain categories of 
non-scheduled commercial flights is provided for in a draft 
agreement at the recent first session of the European Civil 
Avaition Conference convened at Strasbourg. One such cate- 
gory is “all freight and passenger operations between regions 
which have no reasonably direct connection by scheduled 
services,” 


@ A NEW ZEALAND businessman, F. Butler (P. O. Box 
2045, Wellington) is seeking quotations on the cost of charter- 
ing a DC-4 from the U. S. for two years on a demise basis— 
bare aircraft without crew. The plane would be employed 
for commercial payloads. 


@ AVIATION’S ROLE in opening up Canada’s northland 
was described to the Roberval, Que., Chamber of Commerce 
by Transport Minister George C. Marler. He said in part: 
“One of the most noteworthy developments in the northland 
has been the airlift of the Distant Early Warning Line. Con- 
struction of the DEW Line necessitated the inauguration of 
an extensive airlift for the movement of freight from distribu- 
tion centers in the more settled areas of the country to various 
northern points, and this work has been and is being car- 
ried out most efficiently by our Canadian carriers, who have, 
so far, transported by air approximately 17,000 tons of cargo 
for DEW line operations.” 


@ TWO MORE Super-G Constellations have been ordered 
from Lockheed Aircraft Corp. by Iberia Airlines. 


@ A NEW ORDER for 2f Lockheed Electra prop-jet trans- 
ports has been announced by National Airlines, this in ad- 
dition to the previously executed contracts for six Douglas 
DC-8 pure jet aircraft. The first 410-mph Electra and initial 
600-mph DC-8 will be delivered to National in April, 1959; 
deliveries will continue that year and will be concuded in 
1960. On order to the airline are four Douglas DC-7Bs to 
be delivered in 1957 and six Convair 440s on which delivery 
will start in June, 1956. 


@ AMONG EQUIPMENT to be delivered to United Air 
Lines this year are five DC-6A planes which will nearly double 
UAL’s all-cargo payload capacity. 


@ WITH DELIVERY to start in December, 1959, SABENA 
Belgian World Airlines has placed an order for three Boeing 
Intercontinental jet aircraft, which at 575 mph will fly non- 
stop from New York to Brussels in six hours and 45 minutes 
(current scheduled time: 14 hours). 


@ TRANSPACIFIC JET service will be introduced by Japan 
Air Lines in 1960, with Douglas DC-8s, four of which have 
been ordered. Tokyo and San Francisco, via Honolulu, will 
be joined in 12 hours and 45 minutes (present flight time, 
with DC-6Bs: 29 hours). 


@ 10 YEARS OF OPERATION in North America by Air 
France and of the leadership of Henri J. Lesieur as general 
manager of this division were marked by anniversary cere- 
monies at the Warwick Hotel, New York. 


Financial Intelligence 


@ TOTAL OPERATING REVENUES for 1955 of North- 
west Orient Airlines set a company record at $70,000,000, 
compared with 1954’s $63,490,000, the previous record. * 


@ A NET PROFIT OF $6,888,000 was achieved by British 
European Airways during the first six months of the current 
financial year—April 1 to Sept. 30. This is more than $2,800,- 
000 better than BEA profit in the same period of the year 
before. Revenue rose by 27% over last year to $37,150,600, 
while the cost of production of each ton-mile diminished by 
about 8%. 


@ CANADIAN AIRLINES enjoyed peak revenues last June, 
according to the figures just released by the Dominion 
Bureau of Statistics. Their operating revenues amounted to 
$16,282,845, an advance of 63.8% over the earnings of June, 
1954. At the same time, operating expenses advanced 61.7% 
to $13,819,919. All revenue categories rose: passenger fares 
to $7,400,995, mail to $875,941, goods carried to $662,034, excess 
baggage to $78,597. Bulk transportation revenue in June 
totalled $6,465,351. 


@ A MAXIMUM OF $150,000,000 in new capital, to be avail- 
able over the next five years, has been arranged for by 
United Air Lines in the largest single airline financing pro- 
gram. Under an agreement just signed, $120,000,000 of that 
amount will be available, as funds are required, from the 
sale of new Series D 4% debentures to the Metropolitan Life 
Insurance Company, The Prudential Insurance Company of 
America, and The Mutual Life Insurance Company of New 
York. A new $30,000,000 credit agreement is with a group 
of 38 banks headed by the First National City Bank of New 
York; under this, loans will be available up to Dec, 31, 1960, 
with repayments over a five-year term thereafter (UAL has 
not yet made any borowings on this credit). 


Reproduction of PAYLOAD & The Air Shipper contents without written permission is strictly forbidden. 
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“Listen, Mr. Traffic Manager’”’ 
(Continued from Page 15) 


portion of a terminal manager’s duties. By the 
same token, we feel that terminal managers in 
many of the carrier operations today do not know 
how to approach this problem from the point of 
view of service. 


If we have given the impression that we are 


tub-thumping, then we are right. We have meant 
to do exactly that. The transportation industry 
is certainly large enough to realize that capable 
men are needed if the individual carriers are to 
survive. Speaking strictly from a traffic man- 
ager’s standpoint, we would like to see something 
done about it so that we are not harassed and ag- 
gravated by the incompetency which exists at the 
present time. 


What CAB Means 

(Continued from Page 17) 

with changing conditions. This, to a degree, has 
been the course of ICC in respect to railroad 
and trucking industries, of the Federal Power 
Comission which regulates the gas and electric 
utilities, and of other federal and state bodies 
with corresponding responsibilities. 


“No Regulation Sacred...” 

In aviation, where progress has literally and 
figuratively outpaced that of older media, the 
regulatory agency’s attitude to its own dicta has 
been voiced recently by a CAB member: 


“No regulation is sacred or immutable. Any 
air carrier or any persons having a proper in- 
terest in specific matters covered by regulation 
may petition the Board for changes to the extent 
they deem such changes necessary and proper. 
The Board must, by law, consider any such peti- 


tions and after appropriate procedures issue a 
decision with respect to the petition.” 

From the standpoint of the general public, by 
far the most profound influential are the formal 
economic cases which come up befcre the Board. 
With deceptive simplicity many cases of this 
category are “merely” applications for authoriza- 
tion of new air routes or for amendments of 
existing routes. This part of CAB’s work also 
includes consideration of proposed airline merg- 
ers, and of what constitutes a proper level of rates 
to be charged shippers and passengers. 


Formal Hearings Precede Rulings 

All these proceedings must run the gamut of 
a formal hearing before a Board Examiner. Here 
claims and counterclaims are sharply contested. 
It is a rare initial decision by an Examiner that 
is not thickly beset with exceptions from the par- 
ticipating or intervening parties. It could scarcely 
be otherwise under the competitive system, with 
more than one airline usually seeking certifica- 
tion over almost any segment of the national and 
global air networks. Chambers of Commerce, 
trade associations and other organizations often 
intervene with their own briefs, lobbying at home 
and in Washington, and via other channels. 

The Board is always sure to hear from unsuc- 
cessful applicants and others who feel that an 
Examiner’s findings could have been more liberal 
toward their special pleadings. Both the Exam- 


MEN — METHODS — MATERIALS 


iner’s recommendations and the exceptions there- 
to—following the delivery of briefs, oral argu- 


ments by attorneys, and testimony of witnesses 
are filed with the five-member CAB. CAB then 
considers the entire record and sooner or later, 
like the Supreme Court, delivers its decision, 
often with dissenting minority opinions. 

It is appropriate, in evaluating the importance 
of Hearing Examiners, to compare them to trial- 
court judges. They wield authority to convene 
hearings, issue subpoenas, take depositions, ad- 
minister oaths, and administer other pertinent 
and vital aspects. Provisions have been made to 
insure a high degree of independence for the 
Bureau of Hearing Examiners so as to prevent 
influence or pressures from the Board itself when 
they take action on formal cases before them, (As 
noted, an Examiner’s initial decision is subject 
to exceptions by the parties to the proceeding, 
which is then submitted to the Board for review.) 


Role of Office of Compliance 

Another branch of CAB which enjoys a high 
degree of independence is the Office of Compli- 
ance, which functions pretty much on its own 
initiative and with its own staff in making in- 
vestigations of any apparent violations brought 
to its attention. The need for this Office stems 
from the likelihood of disagreements on interpret- 
ing the provisions of the Civil Aeronautics Act. 
As in the case of other laws of the land, human 
perversity as well as the honest mistakes that 
mankind is prone to necessitate some authority 
for determining violations in the realm of civil 
aviation. 

When the Office of Compliance concludes that 
there is evidence of noncompliance, it starts an 
enforcement proceeding, usually by filing a com- 
plaint with the Docket Section of the Board. Pro- 
ceedings follow a prescribed course through 
pleadings, formal hearing, decision by an Exam- 
iner, with the right to a review of the case before 
the full Board. This rigorous routine may be 
avoided, if the parties involved agree and comply 
from the outset with the Office’s interpretation 
of the Board’s regulations. 

Within the Board there is also an Office of 
Administration which serves the normal needs 

(Continued on Page 37) 
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Reinforced Gummed Tape 


(Continued from Page 13) 


to officially sanction the one-way reinforced tape 
was duet, in the main, to a feeling based on the 
available performance data, that it would not per- 
form with the same degree of quality achieved by 
the “six-strip” method which calls for the use of 
60 lb. sealing tape. 


Test Shipments Develop Data 


Following the development of the bi-direction- 
ally reinforced sealing tapes, gummed tape manu- 
facturers knowing full well the need for data to 
back up their theory that the bi-directional tape, 
applied in the “two-strip” method, was a satis- 
factory method of closure, accumulated large 
quantities of data through actual test shipments 
and through several series of tests run in inde- 
pendent laboratories. 

This data proved, without question, that the 
bi-directionally reinforced sealing tape applied in 
the “two-strip” method was the equal and, in 
some cases, the superior of those methods of clos- 
ure which were, at that time, approved under 
tule 41. In fact, with respect to the non-tape 
closures, then approved under Rule 41, the “two- 
strip” method proved, in many instances, vastly 
superior. 


Types of Reinforced Tape 


Currently on the market are several types of 
reinforced sealing tapes. As mentioned above, 
there is, in the first instance, lengthwise or one- 
way reinforced sealing tape which is not approved 
for application in the “two-strip” method under 
Rule 41. This grade is manufactured with an as- 
phaltic or non-asphaltic laminant and it still re- 
tains a popularity for certain packaging opera- 
tions. 

The bi-directional or “two-way” reinforced 
tapes are also manufactured with an asphaltic or 
non-asphaltic laminant. In both cases, the non- 
asphaltic grades of tape sell at a slight premium 
over the asphaltic grades of reinforced sealing 
tape. 

As a standard practice, reinforced sealing tape 
is furnished in rolls of 300’ with the most popular 
widths being the 2”, 24”, 3” and 4” widths. Spec- 
ial length rolls and widths are, of course, manu- 
factured particularly where automatic closure ma- 
chinery is in use. 

With regard to the actual construction of rein- 
forced tapes, perhaps the best product description 
information appears in Section 7, Paragraph 6 
of Rule 41. 

Briefly, reinforced sealing tapes may be de- 
scribed as being constructed of two sheets of 
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Kraft paper having at least a total basis weight 
of 60 lb., reinforced with Glass, Sisal, or Rayon 
Fibres and laminated together with an asphaltic 
or non-asphaltic type of combining material. The 
reinforcing fibres provide a very high tensile 
strength and excellent resistance to tear which 
gives the tape its reputation as a super-strong 
closure material. In the bi-directional tape, the 
lengthwise strands, in most cases, run parallel 
to each other and also to the lengthwise dimension 
of the tape with the cross-wide strands being 
placed diagonally or perpendicularly to the length- 
wise dimension. The proper placement of the re- 
inforcing fibres in the tape is important for this 
is what enables tape manufacturers to achieve the 
proper tensile strength and tear resistance values. 


Basic Advantages 


Reinforced sealing tape has two very basic ad- 
vantages, namely, large savings in time and labor. 
Approximately 507 less time is required by the 
packager when using the “two-strip” method as 
compared against the previously approved “six- 
strip” method of closure. These time savings are 
reflected in lower labor costs as well as lower over- 
all packaging costs. The added benefits of strength 
and security are of importance to the shipper and 
further demonstrate reinforced sealing tape as a 
safe and economical method of closure. 

All of these benefits are inherent in the use of 
reinforced sealing tape. However, when protection 
against dirt, dust, and vermin is required, it 
should be recognized that only the “six-strip” 
method should be used. 


Production Line Sealing 


The uses of reinforced sealing tape present an 
endless list. However, it is generally believed that 
a most important use will result from its adapta- 
bility to high speed production line sealing opera- 
tions. It is here that reinforced sealing tape can 
perform to excellent advantage. In the area of 
high speed closure markets reinforced sealing tape 
will find great acceptance, for it now permits the 
large shipper to use economically and safely a 
taped closure which has, by test, proven itself a 
most durable closure. 

There are on the market, at the present time, 
several types of sealing machines which automati- 
cally apply reinforced sealing tape to the top 
and bottom center seams of the container thus 
affixing the closure automatically and at high 
speed. With these new developments, shippers 
now have the privilege of using a safe tested 
method of closure without any loss in the speed 
of their packaging operation. 

In addition, reinforced sealing tape is also rec- 
ommended for other closure tasks where extra 


SHIPPING MANAGEMENT, JANUARY, 1956 


_ 


My meter 


mails my 
parcels 


and her 


letters! 


= PITNEY-BOWES 


Postage Meter 


PITNEY-BOwES, INc. Stamford, Conn. 
Originators of metered mail. Leading makers of mailing 
machines. Branches in 94 principal cities. 
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**T got two big breaks when the boss 


got that Pitney-Bowes postage meter 


for our shipping department. 
One—I get all my parcels out by 
quitting time, no more late hours. 
Two—his secretary finds out that 
my meter can mail her letters too. 
Now, we’re getting chummy.” 


THIs model 4100 postage meter, 
for example, stamps your letters 
as well as your parcel post—helps 
in your office as well as in your 
shipping department. 

For letters, the meter prints the 
exact postage needed for any kind 
of mail directly on the envelope, 
with a dated postmark, and with 
your own small advertisement 
if you want one. And it seals the 


Name 


PITNEY-BOWES, INC. 
2210 Pacific St., Stamford Conn. ~—~ 


Please send free illustrated booklet |_| chart {_\ to: 


envelope flap at the same time. 

For parcel post, the postage 
and postmark are printed on a 
special gummed tape, delivered 
moist or dry. 

With the postage meter, you 
always have the right stamps on 
hand. Your postage in the meter 
is always protected, and automa- 
tically accounted for. 

Moreover, metered letters and 
parcels need no cancelling in the 
postoffice, can often catch earlier 
trains and planes. 

The double-duty postage meter 
saves time, work and postage. 
Models, hand or electric, for every 
business, large or small. Ask the 
nearest Pitney-Bowes office for 
a demonstration. Or send the 
coupon for a booklet. 


FREE: Handy desk or wall chart of Postal Rates, 
with parcel post map and zone finder. 


Fol 


Sr prt 


Address 


- for more details check #13 on HELP-O-GRAM card. 
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strength and speed are required. Used for sealing 
exceptionally heavy cartons and bundles, it re- 
duces carton breakage and subsequently lowers 
loss and damage claims. This tape, while it serves 
as an excellent closure, also provides a high de- 
gree of reinforcement for large containers and 
packages. Other uses include the banding of tub- 
ing, wire, pipe, hose, bundles, textiles, ete. An- 
other recommended use is the sealing of containers 
going abroad in export shipments. 


Equipment Changes 

With the growing usage of reinforced sealing 
tapes, manufacturers of tape dispensers have had 
to make several changes in their equipment. For, 
because of its construction, the reinforced tape 
cannot be handled on standard type tape dispen- 
sers with regular blades. Several dispenser man- 
ufacturers have, as a part of their regular line, 
tape dispensers which are designed to accommo- 
date the reinforced tapes. Manufacturers have 
also placed on the market knife attachments to 
dispensers which may accurately shear the rein- 
forced tape. 


How To Store 

With regard to the proper method of storing 
reinforced sealing tape, the same rules apply for 
this grade of tape as do for standard gummed 
sealing tape. The ideal method is to store the tape 
vertically thus avoiding any pressure. At the 
present time, most of the tape is furnished in 
bundles or cartons and when storage facilities do 
not permit stacking on end, it is considered good 
practice to stack the bundles or cartons horizon- 
tally. 

Tape storage rooms should be kept at moderate 
temperatures for cold temperatures will prevent 
the adhesive from absorbing moisture properly 
and will also cause some slight brittleness in the 
laminant. Extremely hot temperatures can cause 
laminant bleeding. Reinforced sealing tape should 
be stored in a room kept at moderate humidity 
away from any sources of dampness. Tape stored 
under the proper temperature and humidity con- 
ditions will stay alive indefinitely. 

During the past six months, reinforced sealing 
tape has achieved an amazing degree of accep- 
tance by the shipper and has assumed its rightful 
place as an adjutant to regular gummed sealing 
tape. Its use and value will be shown increasingly 
as industrial management develops experience in 
using it. 


No Glass Damage! 

(Continued from Page 14) 

south, most specificially in the city of Miami. 
About 42 small open trucks, in the one-to-two-ton 
class are used for the statewide operation. In the 


26 


balmy atmosphere of Florida no more covering is 
needed for the jalousie window product than a 
tarpaulin. The aluminum frames of the windows 
are protected from corrosion by special treatment 
during the manufacturing process, so wetness is 
no complicating factor. 

About 15 to 17 fully equipped small trucks oper- 
ate in the Miami area, on a direct company to in- 
stalled home basis. These trucks carry everything | 
needed to install windows in homes, and travel 
with the normal quota of expert installment me- 
chanics. The immediate Miami region within 
about 100 miles of the plant accounts still for 
15 to 20% of plant shipments. 

The company is now in the process of estab- 
lishing warehouses in key regions throughout the 
United States. These warehouses, about 5,000 to 
10,000 square feet in size, constitute completely 
stocked distribution points, from which whole- 
salers and dealers can pick up any of the prod- 
ucts which the company manufactures. The ware- 
houses are constantly replenished with a complete 
inventory, so that any time an order comes in 
from the area supplied immediate local delivery 
can be assured. 

The company warehouses have a second func- 
tion in that the jalousie windows are sent to them 
unassembled. At the warehouses the screens and 
the glass are installed into the completed window 
or door. Then all the dealer has to do is pick up 
the completed unit and install it in the house. 

To expedite handling in the main plant the com- 
pany employs four fork lift trucks for both load- 
ing and unloading, and carts, skids, hand trucks, 
pallets, in the hundreds. 

Practically all domestic shipping is in corru- 
gated boxes. All the larger boxes are closed with 
stapling machines. Large numbers of hand stapl- 
ing, and some air powered stapling machines are 
used to close the boxes. Gummed tape is used as 
the closure for smaller lightweight boxes. The 
company ships its awning type window glass in 
nailed wood boxes, and uses wood boxes for export 
shipment. They have their own shop for making 
up wood boxes. 


All shipping department supplies are purchased 
by Leslie P. “Red” Randall, Purchasing Agent. 

Among those who have been active in the com- 
pany almost since the days just about five years 
ago when president Henry A. “Hank” Keller made. 
the initial plunge in a 30 foot by 60 foot store 
building, are Edward J. “Ed’”’ Stock, Vice Presi-. 
dent and General Sales Manager, and William 
“Bill” Prendergast, Vice President and General 
Manager. With company expansion underway, 
John Gier, former president of Central National 
Bank, Miami, has joined the company as Execu-. 
tive Vice President. 


SHIPPING MANAGEMENT, JANUARY, 1956. 


‘ 
‘ 
7 
as 
- 


Packing a Punch 


(Continued from Page 7) 


new terminal construction. 

Speaking for the air industry, Stan- 
ley Gewirtz, executive assistant to the 
president of the Air Transport As- 
sociation, reported that orders for 
transport aircraft have already pass- 
ed the $1 billion mark. He anticipated 
continued expansion and achievement 
of air cargo haulage records in the 
billions of miles if the Civil Aero- 
rnautics Board exercises its regulatory 
powers “with wit and not subject to 
the pressures of political expediency.” 

All in all, this is a pretty rosy pic- 
ture. We in SHIPPING MANAGE- 
MENT wish all segments of the 
freight transportation industry con- 
tinued prosperity. 


* * * 


THE DEPARTMENT OF DE- 
FENSE is vitally interested in the 
development of a strong commercial 
transportation system. Therefore, it 
is policy now to procure transpors 
services from commercial carriers 
rather than use military vchicles. So 
stated Brig. Gen. Edmund G. R. 
Lasher, the Army’s Assistant Chief 
of Transportation, in an address be- 
fore the American Trucking Associ- 
ations’ recent 22nd convention. 


Gen. Lasher reported that commer- 
cial carriers in 1954 were paid $384.,- 
000,000 for the movement of some 
13,000,000 tcns of material (cq) 
within the continental United States. 
But, he added, the distribution of 
military supplies and equiyment to 
military and civilian personnel 1s 
complicated oy the !arge number of 
commodities handled an? by the vary- 
ing traffic patterns. The Army’s 
“complex transportation problems, 
make it vital,” he said, “that the 
carriers provide complete information 
on the nature of services they are in 
a position te provide and facilities at 
their disposal for transporting mili- 
tary material.” 

Gen. aLsher suggested that carriers 
consult transportation zone offices at 
Pittsburgh, Memphis, St. Louis 
and Salt Lake City in connection with 
traffic problems. Above all, he said, 
carriers must give the “maximum in 
eooperation to assure completely sat- 
isfactory transportation for tue mili- 
tary groups.” 


Traffic Tower 
(Continued from Page 18) 
attended the affair. B. J. McSweeney 
was toastmaster. Meanwhile, the ap- 
pointment of Raphael J. Janer as 
Browder’s successor was announced. 


MEN — METHODS — MATERIALS 


Haaser 


SUPERIOR CUSHIONING. 


PADS & BLANKETS. 


» sand save money, ‘foo! 


~“PROTEX ‘and blankets give you the maximum. 
-eushioning protection obtainable and 4it virtually any pred- 
uct of assortment, you cari name! The cost is‘substantially. 
lower than most othér fornrs of interior cushioning and tuke ~ 
_only a fraction of the time’to pack, Avail yourself of this” 
important money-saving clean methed of packing. The pro- 
tection your products. get is, superb.:.resists- al forms of 
_ shock and protects the finigh of the produet os well, Ease of 
packing, availability of. ample of packing material 
on hours notice are important toe, -you'don’t have to order ~ 
ar in advance of production sforer all: “oot of 
Propsttiog. to their rate, rok 


Consult US—Present your pack to ve for pockoge 
engineering desig: n serview by ‘experts. We will show you 


how te performance and. save money toa!” 


EXCELSIOR CORPORATION 


1000.N. Halsted St:, Chicago 22 INinois 


NATIONWIDE SALES & DISTRIBUTION 


. . for more details check #4 on HELP-O-GRAM card. 
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MARSHIAN FOUND DIRECTING SHIPMENTS 


FREE: 


Stencil cut with YOUR NAME & ADDRESS; and 
“The Marshian Story.” Clip this ad to business 
letterhead, with your name. MAIL TODAY! 


AT FRUEHAUF TRAILER CO. 


Dependable MARSH Stencil Machines 
address Fruehauf shipments fast. Perma- 
nent, legible stencil addressing, will speed 
your product handling too! Eliminates 


lost shipments. Pays for itself with labor 
saving. Prove to yourself that MARSH 
Stencil Marking is superior to your 
present methods. 70 


MARSH STENCILS 


DELIVER THE GOODS 


MARSH STENCIL MACHINE CO. ¢ 75 MARSH BLDG. e BELLEVILLE, ILL., U.S.A. 


- for more details check +1 on HELP-O-GRAM card. 


SUBSCRIBE TODAY 


TO SHIPPING MANAGEMENT! 


12 Information-Packed Issues Yearly 


SHIPPPING MANAGEMENT, INC. 
425-4th AVE., NEW YORK 16, N. Y. 


Enter my Subscription to Ship- 
ping Management 


SCHENLEY INDUSTRIES, INC. 
has announced the appointment of 
J. K. Smith as General TM. He suc- 
ceeded Edward Gusky who retired 
after 22 years with Schenley. 


AMERICAN TRUCKING ASSOCI- 
ATION presented its annual Progress 
in Transportation Award of 1955 to 
Walter K. Cabot, general TM. of 
Johnson & Johnson, in recognition of 
his efforts to further shipper-carrier 
cooperation. C. J. Williams, first vice 
president of ATA, presented the 
award. 


GREER HYDRAULICS, INC. an- 
nounced the appointment of Edward 
F. O’Neill as TM. Previously, he 
headed the traffic department at 
American Safety Razor Corporation. 


VIRGINIA STATE PORTS AUTH- 
ORITY in a recent report disclosed 
that shipping volume of Virginia ports 
had increased by 85% during the first 
quarter of 1955 over the same per- 
iod in 1954. Imports increased 66.5% 
while exports jumped ahead by 88.8%. 


PACIFIC INTERMOUNTAIN EX- 
PRESS COMPANY disclosed that con- 
struction has begun on its $1,500,000 
Los Angeles terminal. The project 
will occupy 18 acres and will have 
facilities for a 792-foot terminal dock, 
loading and unloading of 144 trailers 
at the same time, pneumatic tubes, 
and a quarter-mile-long tow-veyor sys- 
tem with 2,000 pallet-sized detachable 
carts. 


Name BENDIX AVIATION CORPORA- 
enclose $3.00 TION, Kansas City Divisicn, has re- 
Company organized its traffic department ac- 
Address Bill me cording to James W. Lee, TM. Mr. 
Lee and Frank O. Iverson, assistant 
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COMPARE: 


_ WHATEVER THE JOB... 
_ LARGE OR SMALL... 


PAPER COMPANY 
MILWAUKEE 9, WISCONSIN 


- « « for more details check #16 on HELP-O-GRAM card. 


REDCORE 


GUMMED TAPE 
DOES IT BETTER 


Branch offices CHICAGO, ILL. » COLUMBUS, OHIO 
PHILADELPHIA, PA. - FT. SMITH, ARK.» ATLANTA, GA. 
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TM, are directing all Traffic Group 
activities. Serving under them are 
C. Dwight Green, section head of Gen- 
eral Services; C. J. Ihrig, section head 
of Technical Services; B. C. Bowman, 
general foreman of Transportation; 
Sherman A. Dobbs, Shipping Depart- 
ment foreman; and Paul Pullen, Re- 
ceiving Department foreman. 


CHEMSTRAND CORPORATION 
has promoted Fred G. Gronemeyer to 
the position of traffic supervisor of 
the nylon plant. Previously, he was 
plant manager. 


TRAFFIC MANAGERS INSTI- 
TUTE of New York graduated 64 stu- 
dents recently at a meeting of its 
Alumni Association. Giles Merrow, 
president and general counsel of the 
Freight Forwarders Institute, was the 
keynote speaker. Frank E. Asher, 
TMI president, announced the estab- 
lishment of two annual scholarships 
for advanced study at the Institute. 
Max Seifert, TMI vice president, pre- 
sented the diplomas. 


NATIONAL ANILINE DIVISION, 
Allied Chemical & Dye Corporation, 
has appointed Roland F. Willenbucher 
as manager of purchases and traffic, 
it was announced by M. A. Conner, 
vice president. Previously, Willen- 
bucher was purchasing agent. 


PENNZOIL DIVISION, South Penn 
Oil Company has appointed Jack B. 
Pearson as Traffic Manager. He suc- 
ceeds D. E. Carrier, who retired after 
35% years’ service with the company. 


LOS ANGELES TRANSPORTA- 
TION CLUB in cooperation with vari- 
ous west coast transportation organi- 
zations participated in the Pacific 
Slope Institute of Transportation on 
December 6. “Pulling Together for a 
Stronger Transportation System” was 
the theme of the conference. The 
Presidential Advisory Committee’s re- 
port on transportation policy and 
other matters were discussed. 


FRESNO TRANSPORTATION 
CLUB elected Robert McIntyre, Fres- 
no sales representative for Navajo 
Freight Lines as first vice president. 


ARCHER - DANIELS - MIDLAND 
CO. has appointed Allen R. Young as 
eastern traffic representative. 


THE DOW CHEMICAL COMPANY 
has promoted Oliver E. Beutel to the 
new position of manager of distri- 
bution and traffic. Previously, he was 
TM of the company’s Texas Division. 


MEN — METHODS — MATERIALS 


EASIEST, MOST EFFICIENT 
METHOD EVER DEVISED FOR 
ADDRESSING SHIPMENTS 


Imagine—no labels or tags to pre- 
pare and apply, no bulky stencil 
boards to cut, no expensive equip- 
ment to buy. It’s so simple: A 
“label-frame” is preprinted on the 
cartons by the carton manufacturer. 


The ship-to address is imprinted on 


the cartons within the frames with 


Weber 


for complete information on 
the Weber Direct-To-Con- CITY 
tainer Addressing Systems 


WEBER MARKING SYSTEMS 

Division of Weber Addressing Machine Co. 
Dept. 18-A 

Mount Prospect, Illinois 
COMPANY__ 
INDIVIDUAL 
ADDRESS 


ZONE 


a small Weber handprinter and an 
inexpensive, paper stencil. Stencil 
is cut on a typewriter—separately 
or as by-product of your shipping 
paperwork. A clean, fast, systematic 
operation. Very inexpensive. (Hand- 
printer costs just $14.50.) Get all 
the details. Clip the coupon. 


Weber Marking Systems 
Division of Weber Addressing Machine Co. 
Mount Prospect, Illinois 


POSITION 


STATE 


. for more details check +3 on HELP-O-GRAM card. 
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IDEA... 


Polyethylene Bag 
Crowr. Zellerbach Corporation has 

introduced a new double strength bag 

of longfibre kraft and polyethylene. 


*For rail shipments 
under Rule 41 U.F.C, 


use 2 strips only! 


CUTS LABOR 2/3 because you seal 


only the two center seams! 


IT’S STRONGER because reinforced 
Snake Tape has strap-like strength. 
Strength you'll find in no other 
gummed tape because it’s reinforced 


with rayon yarns. . 


. the same rayon 
yarns used in the best auto tires for 
superior shock absorbence. 

PROVE TO YOURSELF, and at our ex- 


pense, how much you can save in 


sealing time and in damage claims. 
Send for FREE sample of Angier 
Snake Tape now. 


Free “15 yd. sample 


ANGIER CORPORATION 
Framingham 9, Mass. 


. « « for more detail; check +23 on 
HELP-O-GRAM card. 


The seam of the bag is sealed in 
such a way that the contents touch 
only the poly coating. The polyethy- 
lene coating prevents the contents 
from sticking to the bag, and when 
sealed, keeps air or moisture from 
entering or escaping. The bag is de- 
signed particularly for packaging 
food and chemicals. 

Check #62 on card facing Page 5. 


* * 


Automatic Dockboard 

A new method of adjusting the 
dock height to the varied height of 
trucks and trailers has been an- 
nounced by the Kelley Company, Inc. 


The Hi-Lo Dockboard automatic- 
ally adjusts to carrier beds using 
the power supplied by the backing 
truck. Operation is by a _ simple 
weighted system without dock plates, 
buttons and levers. Installation is 
simple, the manufacturer states. No 
electrical circuits, motors, controls 
and hydraulic mechanisms are re- 
quired. 


Check #66 on card facing Page 5. 


PRODUCTS 


SERVICES 


Paper Testing Machine 

The American Sisalkraft Corpora- 
tion has developed an instrument de- 
signed to measure the internal bond 
strength of kraft paper. 

Known as the Sisalkraft Internal 
Bond Tester, this instrument is prov- 
ing useful as a research tool for 
those concerned with the treatment 
of papers for specialized uses and is 
of utmost importance to paper con- 
verters. The tester was developed 
with the assistance of Kilham Engi- 
neering, Inc. 

Check #64 on card facing Page 5. 


* * * 


New Nailing Hammers 

Three new models of the Nail-A- 
Matic Hammer have been introduced 
by Matrix Engineering Corp. for ship- 
ping and crating purposes. 

These hammers are designed for 
nailing of thin plywood and fibreboard 
panels, crating lumber, cleated panels, 
export crate coverings, skids and 
heavier crate bases. The company 
states that 50 percent savings in man- 


BECOME AN EXPERT IN 


The Traffic Executive today is one of 
the most important and well paid posi- 
tions in industry and transportation. 
Thousands of firms need experts on 
rates, tariffs, regulations, etc. 


We train you thoroughly at home in 
spare time thru the famous LaSalle 
Problem Method under the guidance of 
expert traffic authorities. 

For nearly 50 years LaSalle has been 
helping ambitious men get ahead in this 
interesting and profitable field. Course 
compiled and reviewed by 175 of the 
country’s leading traffic executives. 

Get the facts. Mail coupon today for 
FREE 48-page book, “Traffic Manage- 
ment — the Fast Growing Profession” 
and learn of the opportunities in Traf- 


fic, and how you can become expert in 
this field. 


LASALLE 
EXTENSION UNIVERSITY 
A Correspondence Institution 
417 S. DEARBORN STREET 
Dept. 197-T 
CHICAGO 5, ILL. 


Address . 


. » « for more details check #6 on 
HELP-O-GRAM card. 
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into its predecessor. It is a cloth- 
bound book of over 250 pages of defi- 
nitions. Every effort has been made 
to assure the accuracy of definitions 
by checking with acknowledged auth- 
orities in specific areas of packaging. 

Check #60 on card facing Page 5. 


Wirebound Box 

Simplified “relay packing” is the 
object of a wirebound container just 
developed by The American Box Co. 

This box answers the problem of 
manufactured products which must 
first be “relay” shipped to temporary 
destinations for attaching one or more 
sub-assemblies before being reship- 
ped to final destinations. The “Relay- 
pack” opens at the side and top. 


A wrap-around style with side 
closure for original packing and an 
all-bound lid at the top for “relay 
packing” allow accessories to be at- 
tached without knock-down and crate 
rebuilding. Single loop fasteners per- 
mit quick access and closure. Light- 
weight interior fixtures secure the 
product at the base. The sides and 
top are “floating.” 

Check #44 on card facing Page 5. 


* * 


Brochure on Steel Strapping 

United States Steel’s Gerrard Steel 
Strapping Division has completed a 
new brochure illustrating its line of 
heavy duty flat steel strapping equip- 
ment and accessory items. 

The brochure contains photographs 
showing the application of this equip- 
ment. Heavy duty flat steel strapping 
is used for carloading, truckloading, 
palletizing and unit reinforcement. 
Free copies are available. 

Check #61 on card facing Page 5. 


Catalog on Conveyors 

Lamson Corporation has issued a 
new catalog for laying out a conveyor 
system using the pre-engineered “In- 
stall-It-Yourself” units. Included in 
the booklet are charts of when and 
where to use various types of wheel 
and roller gavity, belt and live roll 
conveyors, and charts for figuring 
conveyor lengths and load friction 


MEN — METHODS — MATERIALS 


Buy DIRECT? 


Buy DIRECT FOR BETTER QUALITY 
AT LESS COST... avoid the tire- 
some delays, “blind” purchases, 
and increased costs that inevitably 
result when buying from an 
indirect source of supply. Now, 
you can buy direct from the 
manufacturer with the assurance 
that you’re getting mailing and 
storage bags of the highest qual- 
ity at substantial savings! 


Before You Buy 
Your Next Supply... 


SEND THIS | 
COUPON 


for complete description, samples, 
list of sizes, and prices on 


PROTEXO BAGS 
AND THE 


PLASTI-TUFF TAG 


name in 
superior quality 


MAILING 


STORAGE 


N. one of the oldest, most respected names in 


the textile bag industry, Hutchinson Bag Cor- 
poration, of Hutchinson, Kansas, comes to fore with a 
complete line of mailing, storage and parts bags for 
the shipping and packing industry. “Hubco,” long- 
time manufacturer of bags for the milling and oil in- 
dustries, is prepared to solve your problems and save 
you money with its wide selection of cotton bags of 
outstanding quality at truly competitive prices! 

All Hubco Bags are manufactured under the trade- 
mark name, “PROTEXO,” indicative of the maximum 
protection they provide for your products, and are 
available with the new “PLASTI-TUFF” Tag, an 
incredibly tough, but pliable and easily marked tag 
made of plastic-impregnated fibers. 

Our complete facilities include design and printing 
service, and we consider no problem too complex, no 
order too large or too small for our prompt personal 
attention! 


HUTCHINSON BAG CORP., Hutchinson, Kansas 
Gentlemen: Send me full descriptive information, plus list of sizes 
& prices on your HUBCO PROTEXO BAGS & the PLASTI-TUFF TAG. 


Firm Name 
Address 

City 
Signed by 


Zone State 


0 Enclosed is a brief description of my specific bag needs. 


. . + for more details check #5 on HELP-O-GRAM card. 


losses for inclines. 
available on request. 


Self-Sticking Numbers 
Individual, self-sticking 


The catalog is 


Protective Coatings 

Some 50-odd protective coatings for 
tank cars and process equipment are 
now being marketed by Leader Iron 


numbers Works, Inc. 


and letters have been developed by W. 
H. Brady Co. for marking of bays, 
bins, posts, barrels, shipping contain- 
ers, machines and other equipment. 

Made of impregnated cotton cloth 
with a temperature-resistant pressure- 
sensitive adhesive, the characters for 
every letter of the alphabet and num- 
bers 0 thru 9 come in six sizes from 
yY” to 5” high and in two colors — 
black on white and black on yellow. 
They are mounted on handy dispenser 
cards which protect the adhesive until 
used. 

Check #67 on card facing Page 5. 


Under the trade name of Leader- 
Kote, these coatings cover the com- 
plete range of the apoxys, both air dry 
and high baked, as well as phenolic 
resins, vinyls and vinyl mastic coat- 
ing for exterior work in plant main- 
tenance and exterior painting on tank 
cars where acid conditions exist. 

Check #68 on card facing Page 5. 


For Carton Addressing 


A shipment addressing system de- 
veloped by Weber Marking System, 
division of Weber Addressing Ma- 
chine Company, is designed to sim- 


} 
HUBCO | 
HUBCO, B.DE.* 
| 
i 


Md 


old shipping marks 
allows carton re-use 
KEEPS COST DOWN! ! 


DISTRIBUTED BY 


ing of shipping cartons. 


f 


Called the Weber Label-Frame 
System, it consists of a sh'p-to label 
‘| frame printed on the shipping car- 
tons at the time they are made up 
by the carton manufacturer. The 
ship-to or customer’s address is im- 
printed on the cartons without the 
label frames with a small Weber 
handprinter and a_ paper stencil 
which has been prepared on a type- 
writer. 

Check #59 on card Facing Page 5. 


New Literature 
The new “Write-on-it” tape is the 


Patent Pending 


A BRANDWEWway TO STENCIL 
ADDRESS YOUR SHIPMENTS... 


“LIKE ROLLING ON A RUBBER STAMP” 
it’s so easy - and by actual test, more than 
3 TIMES FASTER than any other stenciling 
method or product 
@ “ROLL-A-STENCIL” advanced design with 
self contained ink roller holds enough 
ink to stencil all day on one inking 
@ TWIN ROLLERS smoothly roll perfect 
stenciled impressions in one rapid stroke 
? with no effort! 
| Our surveys show that shipping departments 
welcome this completely new and _ faster 
method - Order your set today on a money 
back guarantee. Set shown includes pint 
can of ink and pouring spout .. . $10.50 


plus postage 


UNIVERSAL FOUNTAIN BRUSH CO., st. “Petersburg, Florida 


- . for more details check +9 on HELP-O-GRAM card. 
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subject of a leaflet in color published 
by Labelon Tape Co., Inc. The tape’s 
chief purpose of identification is am- 
ply covered. Another leaflet covers 
the company’s line of acetate film and 
flatback paper printed tapes. 

Check #53 on card facing Page 5. 


* 


A two-color brochure explaining 
operations of the Kraftpacker open 
mouth bag filling machine has been 
released by Kraft Bag Corporation. 
The brochure answers such questions 
as types of material and weight 
ranges the machine can handle, its 
cost, effect on production, mainten- 
ance and installation factors. 

Check #55 on card facing Page 5. 


* * * 


Fifty fastening tools are described 
'and illustrated in a new shipping 
room booklet published by Bostitch. 
| Some 20 fastening jobs are also des- 
_ cribed and information is given as to 
| the machine best suited to do each job. 
| Check #56 on card facing Page 5. 


* * 


“The All-Weather Modern Insulated 
Box Car” has been published by Evans 
Products Co. Advantages of the RB- 
DF car in protecting freight from 
temperature extremes are described. 

Check #57 on card facing Page 5. 
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HUDSON PULP & PAPER CORP. 
has named Don Jagoda advertising 
and sales promotion manager of its 
Industrial Products Division, it was 


announced by vice president A. W. 
Aron. Formerly, Mr. Jagoda was 
manager of Hudson’s merchandising 
department. 


CROWN ZELLERBACH CORPO- 
RATION and Gaylord Container Cor- 
poration completed their merger ar- 
rangements on November 30. A new 
company was formed in Missouri un- 
der Gaylord’s old name as a wholly- 
owned subsidiary of Crown Zeller- 
bach. 


S— 


of conipanies and associations 


The new company will manage all 
Gaylord operations. Named as chief 
officers were: Edwin J. Spiegel, chair- 
man of the board; Vertrees Young, 
president; and Joseph M. Arndt, ex- 
ecutive vice president. 


Leo Jacobs Robert Reinhard 


Meanwhile, Crown Zellerbach an- 
nounced the appointment of Leo 
Jacobs as Sales Manager for Distri- 
butor Sales of the Eastern Division. 
He will supervise industrial towel and 
tissue sales east of the Mississippi 
ard will work out of the firm’s New 
York office. 


OHIO VALLEY TRANSPORTA- 
TION ADVISORY BOARD predicted 
that local freight carloadings will be 
19 percent greater during the first 
quarter of 1956 than in the same 
period of 1955. The board issued a re- 
port during its two-day meeting last 
month at Cincinnati. 


ALLIED GUMMED PRODUCTS 
CORP. has announced the appoint- 
ment of Abe Rottman to the New 
York sales staff. Previously, he was 
sales rep for General Twine Corp. 


BUREAU OF RAILWAY ECO- 
NOMICS, Association of American 
Railroads disclosed that 130 Class I 
railroads earned a net income of 
$80,000,000 during September, an in- 
crease of $21 million over September, 
1954. The AAR also announced that 
net income for the first nine months 
of 1955 was about $661 million after 
interest and rentals, compared with a 
net income of $408 million for the 
same period of 1954. 


AIR EXPRESS INTERNATIONAL 
CORPORATION has elected John B. 
Walker and Jack F. Chrysler to its 


Rule 41 Amended To Allow 2-STRIP CENTER-SEAM SEALING 


Now, instead of using 6 you can use 2 strips of 
tape to seal all cartons for ALL shipments. Of 
course you'll use the new tough, super-strong 
filament reinforced tapes to do the job . . . PLUS 
a Derby 32-T, filament reinforced tape dispenser. 
The Derby 32-T was especially designed to dis- 
pense tough reinforced sealing tapes quickly, 


easily and accurately. Its many, many exclusive 
features are designed to save you money... . 
result in top flight, long-range performance 
and dependability. 


Cut Your Shipping Room Costs! 


Write now, Dept. SM for free booklet 
about 2 strip sealing and 
the Derby 32-T 


‘DERBY SEALERS, INC. 


DERBY, CONNECTICUT 


- for more details check #11 on HELP-O-GRAM card. 
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STAPLE TACKERS 


board of directors. Mr. Walker, presi- 
dent of the public relations firm of 
Walker & Crenshaw, Inc., has a con- 
siderable background in the trans- 
portation field. Mr. Chrysler is noted 
|as a private investor mainly in real 
| estate. 


AIR TRANSPORT ASSOCIATION 
of America has elected Stuart G. Tip- 
ton president. He has been general 
| counsel of the Association since 1944. 
He succeeds Harold L. Pearson. 


“AIR PLIERS 


im Speeds stapling of many 
types of corrugated car- 
tons and fillers. 


Mitchell B. Moore 
National 
Carloading 
PABCO PRODUCTS, INC., has 

completed financing arrangements for 

the purchase of Crown Zellerbach 


Corporation’s holdings in Fibreboard 
Products, Inc. 


Easy tacking of box car 
liners, protective pads, 
waterproof papers, etc. 


Staples tags to cartons. 
No anvil needed. 


For tagging wooden 
boxes, etc. Great all-pur- 
pose tacker. 


These are a few of the jobs speeded and 
simplified by Duo-Fast equipment. 

Mail coupon for details on fully guaranteed 
DUO-FAST STAPLER-TACKERS. 


FASTENER CORPORATION 
860 Fletcher St., Chicago 14 
:Please send data on Duo-Fast Tackers 
:for Shipping Departments. 


. « for more details check #24 on 
HELP-O-GRAM card. 


NATIONAL CARLOADING COR- 
PORATION appointed Mitchell B. 
Moore to head its Judson Sheldon 
Division. Moore is vice president of 


NCC and for the last two years was 
vice persident of the Southern Divi- 
sion. 


STANDARD PACKAGING COR- 
PORATION announced the election of 
R. Carl Chandler as chairman of the 
board. He was formerly vice presi- 
dent of Union Bag and Paper Com- 
pany. 


FIRESTONE TIRE & RUBBER 
COMPANY has contributed $50,000 to 
the American Trucking Associations’ 
educational, research and information 
activities. The check was presented 
to the ATA Foundation whose mem- 
bers include major suppliers to the 
trucking industry. 


GENERAL BOX COMPANY has 
elected T. W. Regan, vice president 
and sales manager, as a director, it 
was announced by J. A. Cragwall, 
president. 


AIRWORK LIMITED has announc- 
ed the suspension of its scheduled 
trans-Atlantic cargo-only service be- 
cause of financial losses which it 
stated were due to failure of the 
British Government, which original- 
ly licensed the line, to extend its 
support and freedom of scope. The 
line will continue all other operations 
with no charges. 
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Chevy’s MH Problems 
(Cuntinued from Page 10) 


on high piles and the operation of again loading 
on flat trucks when transporting to the process- 
ing department. One man with a fork truck can 
do in three minutes what it took two men 27 min- 
utes to do. 


Now, we can take full advantage of the avail- 
able floor space and take advantage of our air 
rights without the costly piece by piece handling 
under the old method. With air rights racks, it 
makes very little difference if a rack of hood 
halves is stored on top of a rack of fenders. Like- 
wise, it makes little difference if one item is piled 
in the back and another item in front, for in a 
matter of a few minutes, one man and a fork 
truck can remove any rack of piled material. You 
can readily realize that inventorying material 
stored in air rights racks is far simpler. 


In this arrangement, there is very little waste 


STEN-C-LABL USERS 


Save time | 
stly 


CASE No. 


IBM Machine | 
addresses 


| STEN-C-LABLs | 


to continuous 
five part forms 


Addressing multiple shipments as a pans 
of regular IBM invoicing is a real time saver 
at Empire Brush, Inc., Port Chester, New York. 
StTeN-C-LABLS are quickly attached with special 
tape edge over address area on invoice. As con- 
tinuous forms feed into machine, both STEN-C- 
LABL and invoice are automatically addressed. 
STEN-C-LABL is re-tabbed to copy for shipping 
department where clerk makes unlimited im- 
ressions with SrEN-C-LABL applicator direct to 
ANL-LABL on carton. Addressing errors, mis- 
shipments are eliminated. 
Find out how your shipping costs can be reduced 
by the use of SreN-C-LaBLs in your operation, 


pre-tabbed a 


space and in addition, we have a larger aisle to q FREE brochure available on request. 
operate in and actually have more square feet and — 


cubic feet of available storage space than for- $ 
men TEN: C-LABL, inc. 


Cushion Springs Difficult 

Cushion springs are difficult and awkward to 
handle, and one of our stock men stated that he’d 
just as soon try to climb a thorn tree as to handle 
them. Two extra material handlings have been 
eliminated and material handlers are very happy 


CPEED-UP YOURS 


ferent methods or systems of storing parts in more than 0% 
bins 


The noun name or nomenclature grouping sys- 
tem was one in which parts were stored together. 
For example, all bearings—ball, roller, connecting 
rod, crankshaft. Likewise in the gasket section, 
all cylinder head, carburetor, oil pan gaskets, etc., 
were stored in the same bin sections. The group 
system provided that correlated parts be grouped 
together. 

The division location system was developed so 
that parts were grouped together in bins in the 
same rotation they appeared on dealers’ monthly 
order pads. This was similar to the group system 
as dealers’ parts order pads are arranged in goup 
sequence. The picker then would merely go up 
one aisle and down the other to pick the dealer’s 

tion with minimum 


order. Semi-Automatic effort. Write for 


In the straight numerical sequence system, Feed Label Paster literature. 
parts were binned in part number sequence with 
POTDEVIN macuine co. 


exception to locations of the large bulky items 

that were not practical to store in bins. 208 North Street = @ __Tetebore, N. J. 
These bins are all 9 feet high, which makes it can 

necessary for the parts picker to climb on the 


2285 UNIVERSITY AVENUE e ST. PAUL 14, te 


. . » for more details check #25 on HELP-O-GRAM card. 


Instant adjustment 
for labels up to 74” 
wide. Operator's 
hands always free. 


Speeds-up produc- 


- for more details check #17 on HELP-O-GRAM card. 
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DETECTO 
POST-O-METER 
Saves Postage — 


The e weighed on 
this Parcel Post Scale will 
mot carry too many — or 
too few — stamps. 


Saves Time— 


Speeds mailing depart- 
ment flow. Ends weighing 
bottlenecks. Sinply ress 
the zone key. 
No postage -due delays... 
ever 


WRITE FOR FREE DEMONSTRATION OR DESCRIPTIVE BULLETINS 


+ » « for more details check #19 on HELP-O-GRAM card. 


PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richard C. Colton 
General Traffic Menager, RCA Victor Division, Radio Corpore- 
tion of America 


A clear explanation of 
the traffic 
work 


This new book provides a working understanding of the 
fundamentals of industrial transportation . . . covering the 
entire field from the practical operating viewpoint of an 
industrial traffic manager who has spent 23 years in the 
traffic management field. $6.00 per copy 
SHIPPING MANAGEMENT 


425 Fourth Ave., New York 16, N. Y. 
Baclosed is Check, Money order 


Check or money-order must accompany order. 


lower bins in order to reach stock on the upper 
shelf elevations. To our way of thinking, these 
bins are entirely too high and a much. better 
height is 6’9” and certainly no more than 7’3”. 
This problem is not too difficult as long as the 
dimensions are confined to length and height, but 
when a different depth is needed, it is not practi- 
cal to have different depths in the same tier. 


Saving Bin Areas 

It has been our experience after determining 
the number of bins of each size required, to group 
all bins of the same size together and add for 
expansion purposes the percentage of additional 
bins for each size desired. As much as 40% of 
bin area can be saved over the other bin systems 
by grouping bin sizes together. Another important 
advantage is that the reserve bins for expansion 
may be distributed as desired and required 
througout the various bin size groups. 

If a larger bin is required, the part is relocated 
in a larger bin size. When a bin is too large, the 
part is moved to a smaller bin. In our opinion, 
it is cheaper to move parts to proper bin size than 
to rearrange a bin tier or tiers to make the right 
size bin for the part in the location it must be 
maintained because of the binning system used. 
|In grouping the same size bins together, all items 
must be located and a location file maintained. 
Many years ago, Chevrolet developed removable 
box bins in three different sixes—4” x 5” x 9”, 
6” x 6” x 12” and 12” x 6” x 12”. The small-sized 
box bin could be stored eight to a 36” shelf; the 
second size six to a shelf and the third size three 
to a shelf. This makes it very easy to rearrange 
the box bins so that they can be maintained in 
part number sequence and to provide reserve bins 
for expansion purposes. 


Warehouses Are For Storage 

To me, the primary purpose of a warehouse is 
storage. Yes, we receive, utilize, process, ship and 
perform other operations in the warehouse. How- 
ever, the material passes through all of these oper- 
ations rapidly, in many cases a matter of a few 
hours or days. 

But—when material goes to storage, it usually 
becomes at best a matter of days, weeks, months 
or even years. Considering this aspect, every ef- 
fort should be made to utilize every possible cubic 
foot or air space for storage. 

We had made sporadic efforts to store extra 
material on tops of bins to relieve the rack area, 
but this was limited to lighter, large carton stock 
and similar items that could be easily stored, pri- 
marily by hand, from the bin aisles. 

The answer to the problem of utilizing overhead 
open bin aisle space was simple, so simple, in fact, 
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that it had been consistently overlooked. Instal- 
lation of steel grating over the tops of the entire 
bin sections provided a secure area for storage, 
serving in effect as another bulk floor area without 
the necessity of building expansion. 

Next month, SHIPPING MANAGEMENT will present 
the second installment of this two-part article. Subjects 
to be treated in the second installment include corrugated 
pallets, pallet containers, tier racks, and fork lift trucks. 


This article consists of excerpts from a speech made by Mr. Pearce 
at the Joint Military-Industry Packaging and Materials Handling 
Symposium on October 11, 1955 in Washington, D. C 


What CAB Means 
(Continued from Page 23) 
of management, budget, personnel, publications, 
and general services. A small Public Information 
Section is a point of contact for the public and 
the press; it has been presided over for many 
years and with distinction by Edward E. Slat- 
tery, Jr. 

At this writing, the Board is headed by Chair- 
man Ross Rizley, who is expected to move on 
shortly to a federal judgship. Joseph P. Adams 
is Vice-Chairman. The other members are Chan 
Guarney, Harmar D. Denny and G. Joseph 
Minetti.* 

* Raymond Sawer is executive director. Other CAB departments and 
their heads are: Office of General Counsel—ranklin M. Stone, general 
counsel; Bureau of Air Operations—Joseph H. Fitzgerald, director ; 
Bureau of Safety Regulation—John M,. Chamberlain, director; Bureau 
of Safety Investigation—William K. Andrews, director ; Bureau of 
Hearing Examiners—Francis W. Brown, chief examiner; Office of 
Administration—Minot C. Mulligan, secretary; Office of Carrier Ac- 


counts and Statisties—Warner H. Hord, chief: Office of Compliance— 
James Anton, chief. 


Monumental Changes Wrought 

One need not be too astute an observer to 
realize that the advent of transport aircraft has 
done even more than bring in its wake two 
dynamic growth industries, airplane manufactur- 
ing and air transportation. The latter has revolu- 
tioned our commercial and industrial practices 
and has wrought monumental changes in the 
national and global economies. It has affected 
permanently the military, social, political and 
diplomatic affairs of the world. The questions 
involved in airline operating rights between the 
United States and other lands are in turn inter- 
woven with matters of international diplomacy. 
As the conduct of foreign affairs is the official 
concern of the President of the United States, 
the Board acts as his adviser in matters pertain- 
ing to foreign air services. 

A noteworthy phase of the Board’s regulatory 
scheme of things contrasts with the patterns fol- 
lowed by other agencies regulating various forms 
of public utility. The Civil Aeronautics Act pro- 
vides for federal subsidy payments to certificated 
airlines as a means of supporting them in the 
interests of developing a sound and adequate air- 
transportation system. 

It is not practical within the scope of this 
article to attempt a summation of the pros and 
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Lining Shipping Cases= Only ONE of 
1001 Uses of HANSEN Gans TACKERS 


TACKING FELT padding in shipping cases to protect 
shipments, is but one of scores of uses of the Hansen one- 
hand Tacker. Tagging, carding, lining cases, fastening caster 
bags to shipping frame, etc. are other applications. 

(MODEL T-3-4 HANSEN TACKER) 


FASTER! BETTER! 
AT LESS cosT! 
Portable. Balanced de- 


sign. Easy gripping. REQUEST 
Rapid action. 36 Models! BOOKLET 
80 staple sizes! 


5027 RAVENSWOOD AVE., CHICAGO 40, ILL. 
- for more details check #20 on HELP-O-GRAM card. 


NOW APPLIES UNGUMMED 

LABELS — and the NEW 

NCR (no carbon required) LABELS 

Faster! More Efficiently! 
%& More Economically! 


9-11 White Street 
New York 13, N.Y. 


- for more details check #14 on HEI.P-O-GRAM card. 


SUBSCRIBERS DESIRING 
CHANGE OF ADDRESS 


Is your magazine addressed correctly? Ex- 
amine the wrapper, and notify SHIPPING 
MANAGEMENT MAGAZINE, 425 Fourth 
Ave., New York 16, N. Y., if you desire any 
change. Please send back the old wrapper, 
and the new address, and allow about five 
weeks for the change. 


: 
| 
: A.L.HANSEN MFG.CO.™.. 
ow, 
ats 
: 10 DAY FREE TRIAL 
No Obligation! Send request 
on business letterhead. 
GLUE-FAST EQUIPMENT COMPANY, Inc. = 
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Atlantic Gummed Paper Corp. ...........-.- 8 
Baltimore & Ohio Railroad ................ 18 
Better Shipping Manual ................-. 6 
Crown Zellerbach Corp. ........... Back Cover 
34 
Glue Fast Equipment Co., Inc. ...........-. 37 
Baw Corp. 31 
4 
Industrial Traffic Management ............ 36 
LaSalle Extension University ............. 30 
Marsh Stencil Machine Co. ................ 28 
Seal-O-Matic Dispenser Corp. ............. 4 
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Traffic Management in Industry .......... 4 
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Weber Marking Systems, Div. of Weber 
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CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted a! 
the uniform rate of 25 cents a word, but no advertisement 
taken fcr less than 20 words with a minimum charge of $5.00 
. Address all communications to Classified Department, SHIP- 
aT MANAGEMENT, 425 Fourth Avenue, New York 16 


SITUATIONS WANTED 


INDUSTRIAL ENGINEER. EXPERIENCED. Available project 
basis for trouble-shooting-reduction shipping-warehousing 
cost, capacity, bottleneck, error, pilferage problems; installa- 
tion efficient procedures, assemblylines, inventory controls, 
——. John Bridgewater, 253 W. 91st St., New York 


MISCELLANEOUS 


DISTRIBUTORS WANTED: OUTSTANDING opportunity to 
represent the famous line of Glue-Fast Label Gluers. Many 
choice territories available to responsible organizations cap- 
able of volume distribution. Please send complete details, 
lines now carried, territory covered, etc., to Glue-Fast Equip- 
ment Company, Inc., 11 White Street, New York 13, N. Y 


cons in the subsidy debate as it has raged through 
the years. 

At this point, it is not amiss to say that while 
there is a history of logistic and other support 
to the military from the airline industry and 
CAB, there has been a growing sentiment on the 
part of national-policy makers in favor of re- 
ciprocity. Thus, the Department of Defense has 
launched plans to contribute to the strengthening 
and growth of civil aviation. The Air Coordinat- 
ing Committee has recommended to the President 
that the Department support the expansion of the 
nation’s civil airlift capability on an economically 
sound basis. The same report endorsed the de- 
sirability of expanding air-cargo potential and 
urged government organizations to increase their 
use of civil air-cargo facilities for military non- 
emergency use. 

These and other live issues keep CAB busy. 
How momentous its action and decisions may be 
should be gauged in the light of the truism that 
transportation is civilization and that the most 
tempestuously developing transportation today is 
in the air. 

In 1955, the domestic airline network alone 
consisted of 13 trunk carriers and 13 local-service 
carriers, employing nearly 90,000 persons and 
representing a corporate wealth in excess of a 
billion dollars. This does not take into account 
the indirect air carriers and the freight-forward- 
er industry. 

Clearly, the agency which is the Legislature 
and the Supreme Court over it all must be regis- 
tering a lasting impact on all business and not 
alone on the traffic-management and shipping 


community, affecting the life of the country and 
the world. 
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Here’s the labor 
you save with 


SISALKRAFT 
two strip sealing 


UNDER RULE 41 railroads have now approved the use of 
2 strips of reenforced tape instead of 6 — and rugged Sisalkraft Seal- 
ing Tape is the tape to use. Its tough glass reenforcing withstands the 
roughest handling yet its flexibility makes for easy sealing. See your 
paper merchant or write us for more facts. 


CORNER TAPED BOXES ARE BEST — You get even corners for good 
stacking . . . greater safety for the handler . . . no damage to mer- 
chandise. And they are best of all when closed with SISAL TAPE, the 
standard of the industry — or non-asphaltic LOKABOX, the world’s 
strongest corrugator's tape. 


Glass AMERICAN SISALKRAFT CORPORATION 
A Attleboro, Mass. 
Makers of base stock 
for the Gummed Paper Industry 


- + « for more details check +7 on HELP-O-GRAM card. 
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It's Has Balance 


~ 
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New-formula FLASH-TITE gummed tape has just 
the right balance to do a packaging job properly. 
It grabs fast, but not too fast... has enough 
pliability for ease of handling... plenty of 
Western-kraft strength without brittleness. 


MPROVED_ FORMULA 


Crown Zellerbach Corporation - Gummed Tape Sales 


343 Sansome St., San Francisco 19, California 


. . for more details check #15 on HELP-O-GRAM card. 


